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MO PAU

Céng tac & dudng can b quan ly gido dic (CBQLGD),dic biét la gido aic phd
théngda dugc ar quan tam chdao thuong xuyén éabang, Chinh ph, nganh Gido ac
vabao ko ding nhr caa cac inh trong @ nudc tir dau nhrng rim 1990. Nm 1997,
Gido dic vabao to da ban hanh Quy dinh 3481/®-BGD&DT ngay 20/11/1997 &/
chuong trinh Bi dudng CBQLGD, trongdé cé khung chong trinh Bi dudng can b
quan ly cac trong tiéu hoc, trung e oo so va trung lc pho thdng. Trén ¢ so quyét
dinh 3481/@®-BGD&PT, cac © s bdi dudng CBQLGDAA thrc hién bdi dudng hang
chuc ngan CBQLGD céacap vada co nliing dong gopdang Kt vao cong tac dgun ly
gido dic caa dat nudc.

Cac © s boi dudng CBQLGD trongi6 ¢ Hc vién Quin ly gido dic da throng
Xuyén @p nhit va I sung vao chiong trinh Bi dudng cac Bi dung noi vé duong 16i,
chinh sach gidowut, cac chuyénié nang cao ing luc quan ly chuy@n mén, dgin ly
nhan g, quan ly tai chinh va céng tac giaadtoan dén hoc sinh. Tuy nhién, along
trinh theo @ 3481/@-BGD&PT da duoc thyc hién trén 10 &m, dién ra trong thi ky
c6 nhéu gr thayddi to 16n, gido dic thé gisi dang b tacdong manh nE bai toan du
hod, & phat trén aia kinh € tri thic va xa i thong tin,da khong té dap ang duoc
nhu éu hoc tp da chng cho CBQLGD. Bénanh d6, gido dic neéc ta con chu tac
dong sau &c bai sy chuyén doi tir co ché tap trung quan liéu baoip sang o ché thi
truong dinh heéng XHCN. Trong Bi canh do6, chrong trinh va cdng tacdb dudng
CBQLGD dn c06 nlitng d6i méi manh & hon dé daptng cac yéu au phat trén giao
duc vadao &0 nudc nha.

Trong i canh kinh € - x& hoi trong nrdc va quc t cd nhéu bién dong, giao
duc Viét Namdangddi dién voi nhiéu co hdi va thach tikc. Toan éu hod, Bn kinh €
tri thic va cach rng khoa bc cdng ngh cé nhing tacdong l6n lam thaydoi vai trd
cua ngroi hiéu treong nha teong. Vai tro @a ngroi hiéu treong da cd xu hréng
chuyén tir nha qun ly thu dong sang rot nha lanhtao va qun Iy ning dong, thichang
véi moi su thaydoi va doi hoi ngay cang caoia xa 1i.

Quandiém xuyén st ciabang va Nha ndc ta 1a kting dinh vai tro quit dinh
va im quan teng dic biét caa doi ngi Nha gido va CBQL trong & diéu hanh &
thdng gido dic dang ngay cang énrong va phat tdn. Ngay 15 thang 6am 2004, Ban
Bi thu TW Pang ban hanh Ghhi 40-CT/TW \& xay drng va nang cao éhluong doi
ngi nha giao va CBQLGD. Ngay 11 thang 0drm2005 Thi twéng Chinh pl da cé
Quyét dinh & 09/2005/@-TTg \é viéc phé dugt Bé &n “Xay drng va nang cao éh
lwgng doi ngii nha gido va candogquan ly giao dic giaidoan 2005-20010".

Ban can s Bang B Gido dic vabao to da ban hanh Nghquyét s6 08/NQ-
BCSD ngay 04/4/2007 & viéc phat trén nganh s pham va cac trong sr pham giai
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doan 2007dén 2015 xaatinh nhém wu () Wi noi dung: “Trién khai thrc hién dé& an
dao ho va i dudng CBQLGD céc dp, trongdo uu tién Bi dudng ét ca 35.000 Héu
trudng cac ép, bac hoc”.

Bo truong Bo GD&PT da c6 Ch thi sb 39/2007/CT-BGBT ngay 31/7/2007 &
nhiém wu trong tdm éa GDMN, PT, GDTX, GDCN va cécudng, khoa s pham trong
nam hoc 2007-2008. Trong Ghhi c6 Nhém wu 4 \é xay drng va nang cao éhluong
ddi ngit Nha gido & CBQLGDia néu rd: “Trén khaidao to bdi dudng cac hju truong
truong prd théng theo chiong trinh ndi caa Bo GD&PT dé dén nam 2010, 4t ca cac
hiéu treong déu phii quadao wo bdi dudng v quan 1y”.

Theo & chi dao cia Lanhdao Bo Giao dic vabao to, Hoc vién Quian ly gido
duc Viét Namda hop tac i Hoc vién Gido dic Singaporeié dao ho ddi ngi giang
vién ngwn va xay ang Chrong trinh Bi dudng hiéu truong trrong pto théng theo
hinh thrc lién Két Viét Nam - Singapore.

Muc tiéu @a chrong trinh nfim trang b cho hiu treong trrong phd théng Vist
Nam \& doi méi tw duy l&nhdgo va quin Iy cac Inh wec hait déng chi yéu aia nha
trirong trong méi tedng cé nhéu thaydoi, déi méi cach suy nghva hanhdong dé tro
thanh ngoi hiéu treong bét phat huy va s dung nhing gia ti caa minh va nha ong
cho st phat trén, nlim dao ko hoc sinh t thanh niing chi nhan ndi cua dat nuée
biét thuc hién khat \wng d6i moi, vuon lén “sanh vai ¥i cac arong qubc maim chau”
nhu Bac H kinh yéu ling mong mén.

Chuong trinhdugc ar ho tro va tai to caa By Gido dic vabao ko Viét Nam, B
gido dic Singapore, @ &an SREM, ¢ &n Phat tdn gido vién THPT va TCCN va Qu
Temasek Singapore (tabtchinh).Déng thyi, cac tuong dai hoc, cac & GD&DT ciing
tham giaddng gop mt phan chi phidi lai, n & trong nrgc cho cac be vién.



TONG QUAN VE CHUONG TRINH B Ol DUONG HIEU TRUONG
TRUONG PHO THONG THEO HINH TH UC LIEN K ET VIET NAM — SINGAPORE

1.Pinh hwéng thiét ké chrong trinh

Trén @ s5 Nghi quyét 08/NQ-BC® cua Ban Céans bang Bd Gido dic vabao ko
va CH thi s 39/2007/CT-BGDT, chrong trinhdugc thiét ké theo cac nguyérid dinh
hudong sau:

- Tap trung gii quyét nhirtng Van dé cap bach nht vé 1anhdao va qun ly treong hoc
cho Hiu truong cac twong pho théng mréc ta niim tao dong hrc thaydoi phat trén
nha toong;

- Hiéu truong phii dugc bdi dudng nhirng i dung dra trén nhu au thuc % cia cac
dia phrong (xem xét nhuau oy thé tirng cip hoc cia caadia phrong);

- Hoc hoi nhitng kién thac, K nang, phrong phap, bai éc va kinh nghim thec tién
trong chrong trinh Bi dudng aia Hoc vién Gido dc Singapore,da chon ap ding ¢
chon loc vao thrc tién giao dic Viét nam.

- Sau qua trinh trt hién bdi dudng #p huin, cn thec tiép tuc thuc hién cong tac
van giam sét b trg cac Heu traong d6i méi 1anhdao va qun Iy ¢ cac tirdng hoc

2. Muc tiéu aia chwong trinh
2.1 Muc tiéu chung
Phét trén ning lyc cia Hiéu treong tnrong pro thong Vit Nam é 1&nh dgo va quin
ly nha trwong trong mai teeong c6 nhigu thay doi, d6i méi cach suy nghva hanhiong
dé tro thanh ngoi hiéu traong bét gan tim nhin \6i hanhdong, phat huy ning gié ti
nha trong va n than cho s phat trén nha trong, ddo ko hoc sinh té thanh niing
cong dan cé pim chit va ning lrc thuc hién d6i moi, phét trén dat nuéc trong tté ky
21.
2.2 Muc tiéu a thé
- Tang ardong ning hrc cho héu truong tnrong pho thong Vist Nam v d6i méi tu
duy l&nhdao va qun ly, gin tim nhin \6i hanhdong trong cacihh wc haat dong chi
yéu cia nha tedng nhr phét trén doi ngi, 1ap ké haach chién luoc, vin hoa nha trong,
huy dong ngwn luc va phéat tén toan dén hoc sinh.
- Tang ardng ring luc tr van/gidm séat \ic thec hién doi méi 1anh dao treong hoc
cho can b lam cbng tac dgin ly giao dic tai cac & GD & DT va cac phong giaoud.
- Tang arong ring hrc giang chy vé 1anhdao va quin ly tredng hoc cho céc ging
vién ngn cip quic gia va ép tinh



3. Tiép can xay dung chrong trinh

Chuong trinhdugc xay drng dra trén tép cin mé hinh gén Iy vu viét duoc phat trén
tir ddu raim 20006 chau Au (EFQM), va md hinhutng hoc vu viét (SEM) va clrong
trinh dao wo cac nha lankao gido dic quic ¥ cia Singaporebay ding € la o sv dé
thiét ké khung giam satanh gia theo & qua.

M6 hinh qun Iy izu viet EFQM aia chau Au:  European Foundation for Quality Management
(EFQM Excellence Model)

FIGURE 1: The EFOQM Excellence Model
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M6 hinh quin ly triwong hec wu viét SEM aia Singapore:
Enablers 50% Results 50%

Innovation & Improvement
Céc ging vién ngdn Viét Namduoc tip huin tai Singapore rit cheong trinh
02 tuin V6i cac chuyérdé nhu sau:
+ Lanhdao mang tinh chudn doi



 Phat trén t6 chic va lanhdao ar thaydoi

e Lanhdao cong tac ging cay

» Khuyén khich,dong vién tich ac day va hpc

e Vian hoa nha trong

« H& tro, tw van ngké nghigp

« Nghién cu thyc t tai mot 5 truong phd théng
* Tham, nghién ¢u cac o s giao dic

« Tim hiéu van ho& Singapore

Chuong trinh @ip huin tai Singaporeduoc xay dng dra trén tép cin mé hinh
truong hoc wu viét va chrong trinh d@o wo cac nha lankiao gido dic qubc t& cua
Singapore. Thc chit day 1a md hinh xét phéat tr chau Au va Bc Mi dugc Singapore
nghién @u tiép thu va b sung.Pay ding € 1a @ so dé thiét ké khung giam saftanh
gia theo Kt qua.

Trén @ s chon lya cdc md hinh dun Iy gido dic caa cac méc phat trén, van
dung vaodiéu kién cu thé caa Viét Nam va cac qic giadang phat tén, cac ging vién
Viét Namda chon lva mé hinh gén Iy gido dic chit lugng nhr sau:

Hwéng dén két qu 4 dau ra

Al gl
Phat trén Phat trén
-_— doi nga -
Chuyéndé 5 Cac
l Quy trinh
lay .
3 . - Céac
Lanhdao Lap K& hoach hoc sinh Két qua
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Chuyénds Chién Iugc ) hoat dong
Chuyénge 4 trung tam
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I Chuyéndé
7
- Ngwn lyc  mm
Chuyéndé 6, 8

D6i m6i & Phat tri én
Theo khung nay, along trinh Bi dudng hiéu treong bao ém 5 axm van dé va 8
chuyéndsé :
1. Bdi mai lanhdao va qun ly trudng pho thong.
2. Lanhdao va qun ly sy thaydoi truong phd théng
3. Vin hda nha trong



Lap ké haach chén luoc tnrong pro théng
Lanhdao phat trén doi ngi

Huy dong ngwn luc phat trén trrong plho théng
Phat trén gido dic toan dén hoc sinh pld théng.
Ung ding CNTT trong qan ly treong phd théng
Nghién aru thyc

© o N O A

U’ng dung CNTT .
trong quan ly Nghién clru thuce té

01 tudn

Cac chuyén dé
quan ly gido duc

trwd'ng phd théng
01 tuan

phd théng
02 tuén

4. M0 ta chwong trinh

4.1. Poi méi lanh dgo va quin ly trwong phé thong la chuyéndé nhim gioi
thiéu véi hoc vién: ly do pli doi méi lanhdao va qun ly truong phd théng; nling dinh
huéng chén luge, cac quardiém ch dao vé phat trén gido dic va kra clon mé hinh
quan ly treong pho thdng; vai trd lankdao, quan Iy va nhing mi dung @ ban cin thay
doi trong 1anhdao va qun ly treong ptd thdng trong giadoan hién nay.

4.2. Lanhdgo va quin ly s thay doi truwong phé thong la mot tién trinh nkam
xay drng cu nji gitta im nhin va hankiong. Cac nha lantao theong & ging thre
hién ar thayddi ma chra cha y nhiu dén chién lugc cia sr thaydéi. Trong nhéu tinh
hubng, moi nguoi khdng $in sangion nhin ar thayddi, thay vido, ho thuong cé thaido
phan khang. Chuyémié s3 gilp nagrdi hoc nim dugc céch tikc va hrong gii quyét
nhitng khé kHin gip phai trong qué trinh thc hién sr thaydoi.

4.3. \iin ho& nha treong dé cap dén khai ném, dic trung aia viin hoa nha trong
nhim gidp héu truéng trrong ptd théngdinh hinh thanh cdng cac gid win hoa 6t
16i, tir ¢6 phat huy #m ning ngwn, xay drng tnrong hoc than thén, hoc sinh tich ac.

4.4. Lip ké hoach chién luwec trwong phé thdng trinh bay cach xadinh khung
chién luoc caa nha tedng dé dinh hréng cac chrong trinh hanhiong (nhr phét trén
d6i ngii, huydong ngwn luc va cac chong trinh hréng i phat trén toan dén HS...)
trongdiéu kién ting arong vai tro tr chi, tw chiu trach nhdm aia nha teong.

4.5. Phét trén dgi ngi trong nha tmwong pho théng dugc xay drng trén © o
cac chuyénié cua khoa bc tai Singapore, & hop voi thuc tidn nha teong phd thdng
Viét Nam trongdoi mai gido dic pho théng hén nay ding nhr trong trong lai. Nbi dung
caa chuyénié dé cap dén viéc xacdinh vai tro ¢adoi ngi trong s phat trén nha toong,
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vai tro 1anhdao va quin ly caa higu traong trong phd théng trong \dc phat trén doi ngi
va mbt sb ndi dung @ ban trong lanhdao phat trén doi ngi. Trongdé tp trung vao cac
van dé: xay drng K hoach phat trén doi ngi; ho tro gido vién phat téh chuyén mén va
nhan céach; thu hat gido vién céithrong \é truong, ko dong lec 1am visc choddi ngi
vadanh giadoi nga.

4.6. Huydéng nguan luc phat trién truong phd théng nhim cung ép cho ngroi
hoc kién thc vé ngudn luc, vai trd @a hiéu treong trong véc huydong ngun luc, cac
kinh nghém huydong ngwn lyc. Tir d6 gioi thiéu cho hc vién K ning xay drng ké
hoach huydong 6i da cac ngéin lyc phat trén treong phd théng.

4.7. Xuat phat fr bdi canh, thrc tién quan ly gido dic & Singapore va \&t Nam,
L&nh dao va quin ly phat trién giao dec toan dén hec sinh phv théng cé rdi dungdé
cap ti nhitng van dé&: Quan ném Vé 1&nhdao va qun ly phat trén gido dic toan dén
hoc sinh plo thédng trong nha tng than thén, hoc sinh tich gc; 1anhdao va qun ly
hoat dong cay hoc; 1dnhdao va qun ly hoat dong gido dc; hinh thanh va phét én
nang hrc lanhdao cho hyc sinh.

4.8. Nghién @u thuc t bao @m céc clrong trinh tham quan,de tp thyc tién
l&nhdao va gun ly gido dic trong nréc va nréc ngoai.

Trong ndi chuyéndé bao @m: thi lugng, mé & chuyéndé; muc tiéu, di dung,
ké hoach giang cay va tai liéu tham kHo.

Céc héu treong, pho hdu truong treong phd thdng @6i tuwong ngroi hoc chrong
trinh nay) 1a cac CBQL pim 16n da qua bi dudng & quan ly, da dugc hd trg phat trén
ki ning quin ly ¢ cac khoa bi dudng khacdo d¢6 chrong trinh cli yéu tip trung vao
trang b cho héu truong trong phd théng VEt Nam ¢ doi mai tu duy l&nhdao, quan
ly cac inh wc haat dong chi yéu cia nha teong trong mdi trdong co nhéu thaydoi
(nén kinh £ thi truong theodinh hréng XHCN, qua trinh toanaa hoa, t#n trinh i
nhap quc &,...) aia Viét Nam.

Noi dung va plrong phap tirc hién chrong trinh phi bp voi thuc tién va cac
tinh hidng quin Iy caa Viét Nam va éa trng dia phrong.

5. To chirc thwc hién

Qua trinh xay dng va trén khai thrc hién chrong trinh @m céc e sau:

- Pao wo giang vién ngén cip quic gia, 1a cac gng viéndén tir cac trong dai
hoc. Trong rim 2008,da dao wo dugc 150 gang vién ngén cip quc giadén tir cac
truong dai hoc dai dién cac ving néin cia G nudc.

- Giang vién ngdn dp tinh: 1a cac candlanhdao cip sy gido dic, phong gido
duc, hiéu truong tnrong pro théng va cac gng vién tr cac teong caodang. Theo K
hoach, rim 2008d4 dao ko 5 ging vién ngén cip tinh cho ndi tinh. Tong $ giang
vién ngn cp tinh 1a 330 ngoi.



- Giang vién ngén cip quic gia va ép tinh co trach niéim tham gia tht ké, gop
y, diéu chinh chrong trinh, tai IBu va phrong thrc o chic bdi dudng phi kyp Vi thuc
tién Viét Nam vadiéu kién thuc t# cua dia phrong.

- Giang vién ngén cp tinh va ging vién ngén cip quic gia c6 nhdm vu truc
tiép boi dudng hiéu treong ptd théng \6i sy hd trg, tu van, giam séat ¢a ging vién
ngwn ¢p quic gia, cac chuyén giana Hoc vién Gido dic Singapore va bt vién
QLGD Viét Nam .

- Thuc hién tiép tuc cac khoatao wo tr vin giam sat &p tinh dé hd tro qué trinh
bdi dudng hiu treong, thét ké khung giam séatanh gia da trén Kt qua, hd tro cong
tac quin ly caa hiéu traong \é sau.
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POl M Ol LANH PAO VA QUAN LY TRUONG PHO THONG
(School Leadership and Management Innovation)

THOI L UQNG: 10 tiét (4 tiét ly thuyét, 6 tiét thwc hanh)

MO TA CHUYEN PE
Doi méi 1anhdao va qun 1y treong phd théng 1a chuy@rdé nhaim gisi thidu voi
hoc vién:
- Ly do phai d6i méi lanhdao va qun ly tredng pho thong;
- Nhitng dinh hréng chén lugc, cac quariém chi dao vé phat trén gido dic
va ra clon mé hinh gan ly truong pho thong;
- Vai trd lanhdao, quan ly va nhing roi dung @ ban cin thaydoi trong l&nh
dao va qun ly trudng pho théng tege bdi canh toan éu hoéa va hi nhap.

MUC TIEU

Sau khi lrc xong chuyérdé hoc vién $:

- Giai thich dugc tinh it yéu va s cip thiét phai ¢6i mai l&nh dao, quan ly
gido dic néi chung va gidout pho théng noi riéng trongd canh kinh € — xa i toan
cau hién nay;

- Dé xuét dugc nhirng finh wc cn tao ra s thayddi trong 1anhdao va qun ly
tai co sv dang cong tac;

- CO6 ném tin va qugt tamdoi méi lanhdao va quin ly cac hat dong gido ac
trong tizong pho thong.

NQI DUNG

1 Sy cap thiét phai d6i méi Ianhdao va gun ly truong ptd théng trong bi canh toan éu
hoa va i nhap
(The necessity for school leadership and manageimeovation)
1.1 Su cip thiét phai d6i méi 1anhdao va quin ly treong pho théng nhin nin trén
phuong dién ly luan gido dic va qun ly gido dic
1.1.1 Méi quan 1§ gitta phat trén gido dic véi phat trén KT-XH
1.1.2 Céc chirc ning cia nha teong pho thongddi véi su phat trén KT-XH
1.2 Sy cip thiét phai d6i méi 1anhdao va quin ly treong pho théng nhin nin trén
phuong dién thuc tign phat trén gido dic toan au
1.2.1 Kinh té tri thac, ar phat tren KH&CN, xu thé hoi nhap va @ ché thi
truong ladic treng chi yéu caa thoi dai
1.2.2 Nhitng @ hoi va thach tiec ddi véi phat trén KT-XH va phat trén
gido dic toan au
11



1.2.3
1.2.4

Xu huéng doi méi va phét trén giao dic toan éu
Khéi quét ¢ thyc trang gido ac Viét Nam

2 Dinh hréng chén luoc phat trén gido dic Viét Namdén nim 2020
(Directions for Vietnam education by 2020)

2.1 Quandiém ch dao

2.2 Muyc tiéu phat tén gido dic

2.3

2.2.1
2.2.2
2.2.3

Muc tiéu Hng thé phat trén gido dic dén nam 2020
Céac muc tiéu @ thé vé phat trén gido dic
Muc tiéu phét tén gido dic phd théng

Céc gii phap phét tén giao dic

23.1
2.3.2
2.3.3
234
2.3.5
2.3.6
2.3.7
2.3.8
2.3.9

Giai phapdoi méi quan Iy gido dic

Giai phap xay angdoéi ngii nha giao va CBQL giaoud
Nhom gii phéap \é chrong trinh va tai Bu giao dic

Giai phap \& d6i méi PPDH, kém tradanh gia Kt qua hoc tip
Giai phap ¢ kiém dinh vadanh gia cace sy gido dic

Giai phap xa bi héa giao dc

Giai phap ng arong @ so vat chit cho gido dc

Giai phap gin dao o Véi nhu cu xa 1oi

Nhém gii phap 18 trg ddi véi cac vang min va ngroi hoc

3 Hiéu truong trrong phod thdng: ngroi 1anhdao va qun ly nha teong
(School principal: the school manager and leader)
3.1 Nhin nhin tir cac quantiém va mé hinh @i vé quan ly nha torong

3.2

4.1
4.2
4.3
4.4
4.5
4.6

3.1.1

3.1.2

Lua clpn moé hinh gan ly

1) So sanh hai quatiém vé quan Iy nha terong

2) So sanh hai mé hinh guly nha teong

3) Nhan dinh V& quandiém va mé hinh gin ly mai

Xay dung mo hinh teong hpc than thén va hpc sinh tich ac

Nhin nHin tir cin ar phap ly va chinh sach ph&étriKT-XH va phat tén gido dic
3.3 CAc vai tro lanktao va qun ly caa ngroi hiéu treong trrong phd théng

4 Nhirng van dé then cldt trongddi mai Ianhdao va qun ly nha teeong phd théng

(Key issues in school leadership and managemeavation)

Lanhdao va qun |y sr thayddi truong pro thdng

Lap ké hoach chén luoc phat trén nha terong plo théng

Phat trén doi ngii nha terong phd théng

Xay deng va phét tén vin hoéd nha trong pto théng

Huy dong ngwn lyc gido dic

Phét trén gido dic toan dén hoc sinh
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KE HOACH GIANG DAY

Cé&c nji dung Thoi . Phwong tién
. Hoat dong
gian v day hoc
1. Sr cap thiét phai doi Thuyét trinh, céng nao|, May chiéu,
mai quan ly nha torong lam viéc nhdm Projecter. Micro
pho théng trong Bi canh Gidi thieu cac 6 lieu|Ban co6 th di
hién nay A tiét | théng ké s thay d6i | chuyén dugc, Gidy
trén ti¢ gioi hién nay| Ao va bat vét.
Xem phim “Sr phat
triégn va ung ding
KH&CN ngay nay !”
2. binh hréng chén luoc Thuyét trinh, lam véc | May chiéu,
phat trén gido dic dén nhom (tho luan Vé thuc | Projecter.  Micro
2020 , |trang va gii phap phatBan c6 tB di
it trien giao dic phd | chuyn du:c,rf:, Giay
théng), xem phim vaAo va but vét.
“Suy ngim vé qua khr
va hién tai I”
3. Hiéu truéng - ngroi Lam viéc nhom: tho | May chiu,
l&nh dao va qun ly nha luan V& cac vai tro 6a| Projecter. Micro
truong phod thdng 2 | hiéu truong. Xem phim Ban c6 tB di
tiét | “Nguoi Hiéu trrong| chuyén dugc, Giy
truéc yéu @u d6i mai | Ao va but vét;
nha trong”.
4. Nhing \an dé then Thuyét trinh, lam véc | May chiéu,
chbt trong d6i méi I1anh ca nhandé xuat cac tnhh | Projecter.  Micro
dao va qun ly twong| 1 |vuc phii ddi moitrong|Ban c6 th  di
pho théng tiét [truong va tho luan | chuyén duoc, Gidy
nhom chia & kinh| Ao va but vét;
nghiém, gép y

TAI LI EU THAM KH AO

1. Qudc hoi nude Cong hoad xa bi chu nghia Vit Nam:Ludt Gido dic (2005)

2. Chinh pli Nudc Cong hoa xa &i chu nghia Viét Nam: Nghi dinh 43/2006/-CP
(ngay 25/4/2006 qugtinh quyén tr cha, tw chiu trdch nhdm V& thyc hién nhiém wu, t6
chirc b may, bién ch va tai chinhidi véi don vi sy nghigp cong p).

3. Bo Gido dic vabao to: Dir thdo Chién lurgc phét trién gido dic @én 2020
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4. Hoc vién Quan ly gido dic (Nhom bién san chuin higu treong trong THPT va
THCS, 2008)Chuin hiéu truéng treong trung tee phs théng.

5. Ding Quc Bao, Nha treong - mit géc nhin & truyen thong dén hién dai va viéc
@40 1o, boi dwsng ngeoi hiéu trieeng nha terong thoi dai méi (Hoi thao “Giai phap i
dudng Hiéu tredng va can & quan ly trudng phd thdng, He vien Quan ly gido dic,
2008).

6. Pram B3 Nhat Tién, Bai toan Hiu triong trongdsi méi quan ly trieong pho théng
(Hoi thao “Giai phap Bi dudng Hiéu treéng va can & quan ly truong phd théng” dia
Hoc vién Quan ly giao dic, 2008).

7. National Institute Education (NIEBingapore’s School Excellence Model.

8. Training course for national trainers on develogpand delivering school on the
cooperation of Vietnam and Singapore 2008, Supgolig Temasek Foundation
(Singapore) and SREM (MOET - Vietnam): Supported Tgmasek Foundation
(Singapore) and SREM (MOET - Vietnam).
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LANH PAO VA QUAN LY SU THAY POl TRUONG PHO THONG
(Leading and ManagingSchoolChange )

THOI L UQNG: 10 tiét (3,5 tiét LT va 6,5 tiét thao luan, thwc hanh, tr danh gid)

MO TA CHUYEN DE

Lanh dao va qun ly sr thaydoi [a mot tién trinh nlAm xay drng ciu ndi gira
tam nhin va hankiong. Cac nha landiao theong & gang thrc hién ar thayddi ma chra
chd y nhéu dén chén lrgc aia sr thaydoi. Trong nhéu tinh hidng, mi nguoi khdng
san sangdon nkin sr thaydoi, thay videé, ho thuong cé thaido phan khang. Chuyéidé
S8 gilp ngroi hoc nim dugce céch tikc va hréng ghi quyét nhitng khoé kiin gip phai
trong qud trinh tic hién sr thaydai.

MUC TIEU

Sau khi lic xong chuyérdé hoc vién :

- Nhan biét va ly gii duoc tinh @n thiét caa sy thayddi, 1&nhdao va qun ly
sy thay doi truong pho thdng trong Bi canh trong meéc va quc t cé nhéu
su thaydoi..

- Van dung dugc nhing kién thic oo ban vé Ianhdao va qun ly sy thay doi
Va0 Vic dé xuat cac gii phapddi mai trén @ so thuc tién treong pho théng
noi minhdang cong tac.

- CO duoc niém tin va quyt tam thayddi dé phat trén nha teong phd théng
trong i canh toan &u hoa va bi nhap.

NQI DUNG

1 Lanhdao va qun ly sr thaydoi
(Leading and managing change)
1.1 Thayddi la gi?
1.1.1 Thaydéi (Change)
1.1.2 Thaydoi bao @m ca sy bién doi vé s luong, chit luong va @ cau
1.1.3 Thaydéi dugc hiéu & cac nirc do khac nhau
1.1.4 Thaydo6i mot cach hdong
1.1.5 Chi dong thaydoi
1.2 Sy can thiét phai IAnhdao va quin ly sr thayddi ¢ truong pro théng
1.2.1 Yéu cu thayddi
1.2.2  Mong mibn thaydoi
1.2.3  DO6n nhin sr thaydoi
1.2.4 Phan khang s thaydoi
1.2.5 Nguyén nhania sr thayddi truong hoc
15



1.3 L&nhdao va qun ly sy thaydoi ¢ truong phd théng
1.3.1 Thaydéi tir bén trong
1.3.2 Thayddi tir bén ngoai
1.3.3 Phan lai sy thayddi
1.3.4 L&anhdao va Quin ly - Mot s dic tinh phan Kt nha 1anhdao va nha
quan ly
1.4 Nhirng muc tiéu aia sr thaydoi
1.5 Bay bugc thaydoi
1.6 Mot s thaydoi co ban vé thayddi dé phat trén nha twong phd théng
2 Hoachdinh sr thaydéi truong pho théng
(School changes planning)
2.1 Du béo s thayddi
2.2 XAacdinh cac mc tiéu thaydoi
2.3 Xéacdinh nhu @u thaydoi
2.4 Xéacdinh k& haach thaydoi
3 To6 chrc thee hién ar thayddi truong phd thdng
(School change implementation)
3.1 Cac hrsc thyc hién
3.2 Lua chon, sr dung can b phu lup thuc hién ar thaydoi
3.3 Phan cbng trach ném
4 Kiém tradanh gia véc thrc hién ké hoach thaydoi
(Supervising and assessing the implemetation aigds)
5 Cang & su thaydoi
(Change consolidation)
5.1. Kiém dinh vadanh gia Kt qua thaydoi
5.2. Sau nharbtcin xem xét khita chon cach t#p cin viéc danh gia cht lugng va
nang hrc thayddi cua cac trong

KE HOACH GIANG DAY

Noi dung Thoi gian Hoat dong Phwrong tién
1. Tim héu vé sy thay | 15 phat | - Xem video ft cam nhin dén May tinh,
doi thayddi” va thao luan may chéu,
bang dinh,

2. Xay ding khai| 20phat | - Cong ndo gidy A0,
niém “Thay doi” - Phét vn bat ch.

- Gido vién cht lai thé nao 1a “Thay/

do6i” va céac lai hinh thayddi
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Noi dung Theoi gian Hoat dong Phwrong tién
3. Lanhdao va qun ly 30 phut - kb vién thio luan May tinh,
sy thayddi 1a gi - Giang viéndua ra cac vi d tinh| may chéu,
Phan bt Lanh dao va hudng bang dinh,
Quan ly - Giang vién cldt lai mot 5y chinh | gidy A0,
bat ch.
Nghi giai lao 30 phut

4. Tim héu vé sy thay| 45phdt | - Ging vién thugt trinh May tinh, may
déi trong nha trong - Lam viéc c& nhan chiéu da ning,
pho théng - Lam viéc theo nhém n bang dinh,
- Cac nguyén nhanma - Lam viéc theo nhémdn gidy A0, but
sr thay doi trong nha - Gido vién Iréng din traoddi da,
truong - Cac nhém e vién thre hién va
- Thuc # tai cac tong dai dién b&o cao
phd théng Vit Nam - Tong hop y kién chung ea

6p

- Gido vién éng Kt va Kt luan &

nhiing thayddi trong nha ong pro

thong

- Giang vién thu¥t trinh
5. Nhing Vdn dé wu| 20phat | - THo luan
tién trong lanhiao va - Giang vién cldt lai van dé
quan ly sr thayddi

20 phit | - Ging vién gbi thiéu qua @

phuong phap SWOT May tinh, may
6. Phrong phap wta - Hoc vién lam véc theo nhom| chiéu da ning,
chon van dé wu tién dua trén phan tich SWO®é xac| bing dinh, dly
(SWOT) dinh van dé wu tién trong lankiao | A0, but ch

va quin ly sr thay doi tai mot
truong ai thé

HET BUOI 1
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8. Tong Két, nhan xét
va tr danh gia

Noi dung Theoi gian Hoat dong Phwrong tién

7. Hiéu traong lam gi| 120phdt | - Ging vién thugt trinh May tinh, may
dé quan ly sr thaydoi - Cong ndo chiéu da ning,
- Vai tro aia ngroi - Thao luan bang dinh, diy
Hiéu truong trong - Xem caadoan phim ngn A0, bat ch
lanhdao va qun ly sr - Tro choi
thay doi - Lam viéc c& nhan it dé& xuat
- Nhitng yu t anh cac ghi phapddgi moi trén @ s
huong dén thanh cong thuc tién treong phd thdngdang
cua viéc thaydoi céng tac, chia ésy kién theo
- Chién lugc lanhdao nhom, mdi nhém ar 1 ngroi béao
va quin ly sr thaydoi. céodé ca 16p tham klao

45 phat - Tho luan mo gitta gang vién| May tinh, may

va tpc vién
- Giang vién clot lai nhitng i
dung &t 16i cua chuyénié

chiéu da ning

TAI LI EU THAM KH AO
1. Ban khoa giéo trungong (2002): Gido dc vadao ho trong thi ky d6i méi. NXB

Chinh ti quic gia

2. Cy Charney (2007): Nha 4u ly tirc thi. NXB Tri thrc.
3. Cai cach gio dc cho tk¢ ki XXI (2006). NXB Gido dc.
4. Chan dung niing nha éi cach giao dc tiéu béu trén ti¢ gisi (2005), NXB Tk

gioi, HN.

5. R. Heller (2006): Qin ly sy thayddi. NXB Tong hop TP. HCM.
6. Bui Minh Hién-Vii Ngoc Hai-bBang Quic Bao (2006): Qun Iy gido dic. NXB GD
7. Khoa hyc giao dic - di tim dién nao mai (2006). NXB TEg.

8. Quan ly sy thayddi va chuyn tiép (2006),NXB Tong hop TP.HCM
9. Tran Kiém (2004): Khoa bc quan ly gido dic. NXB Giéo dic.
10.Vién Chin Qubc (Bui Minh Hién dich-2001): Lidn vé cai cach gido dc. NXB GD
11.Vién nghién é¢u phat trén gido dic (2002): Chén luoc phét trén gido dic trong tié
ky XXI. NXB Chinh ti quc gia
12.A.Bruce va K. Langdon (2005): @u ly dy an. NXB Tong hyp TP.HCM
13.NIE (Singapore) (2008): Leaders In Education Pxogne International
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VAN HOA NHA TR UONG
(School Culture)

THOI L UQONG: 10 tiét (8 tiét ly thuyét, 2 tiét thuc hanh)

MO TA CHUYEN DE

Chuyéndé naydeé cap dén khai ném, dic treng aia vin hod nha trong nhim gidp
hiéu treong tnrong pro théngdinh hinh thanh céng cac gia win hoa 6t 16i, tir 46 phéat
huy tiém ning ngwn hec, xay drng trrdng hoc than thén, hoc sinh tich ac.

MUC TIEU

Sau khi lrc xong chuyérdé hoc vién $:
- Giai thich duoc tim quan tong aia vin hod nha trong, vai trd lanhiao cia
Hiéu truong trong véc phat trén van hoa nha trong.
- Phan tichdugc noi ham khai ndm va nhrng dic treng aia vin hoa nha
truong.
- Xéacdinh dugc cac gia trcdt 16i va cach tirc 1anhdao phat trén van hoa nha
truong.
- C6 thaido tich arc, quyét tam lanhdao phat trén van hoa nha trong.
NQI DUNG
1 Khdéi niém van hoa nha trong
(The concept of school culture)
1.1 Van hoalagi?
1.2 Vian hod 6 chac
1.3 Vian hoa nha trong
2 Tam quan tong aia viéc phat trén van hoa nha trong
(The importance of the school culture development)
2.1 Y nghia aia viéc phat trén van hoa nha trong
2.2 Anh hrong aia vin hoé nha trong dén gido vién
2.3 Anh hrong aia viin hoa nha trong dén hoc sinh
3 Vai tro aia hiéu treong trong lanhiao phat trén van hoa nha trong
(The role of principal in leading the school cuétutevelopment)
3.1 Anh hrong aia hiéu trudng dén van hoa nha trong
3.2 Hiéu treéng nudi drdng vin hoa terong hoc bing cach nao
4 Pinh hinh & thbng cac gia ircdt 16i dé phat trén vian hoa nha trong
(Shaping the core value system in school cultureld@ment)
4.1 Xem xét cac gia irdac trung aia nha trong
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4.2 Pinh hinh 1§ théng céc gia ircot 15
5 Céch thirc phat trén van hoa nha trong

(How to develop school culture)

5.1 Nhirngdic diém cia mdt nha trong thanh céng (8ic diém)
5.2 Chia ¢ kinh nghém xay drng cac ni quan 1§ ing xr 6 \in hod trong nhautding
5.3 Cé&ch thirc phat trén van hoa nha trong

KE HOACH BAI GI ANG

Noi dung Thoi Hoat dong Phwong tién
gian
l. M¢ dau 20 phat | - Xem video (@ ung xir thiéu vin
hoa trong nha trong) va thio luan
Giéi thieu noi dung bai| 5 phat | - Giang vién thugt trinh
giang May chiéu, loa,
1.Khai ném Van héa 10 phut| -Lam viéc ca nhangdoc tai liégu va| may tinh, iy
chon khai ném phu lop nhit 30 Ao va bt d
- Giang vién Kt luan 2 mau mdi mau
2. Van hoa & chac 35 phat | - Giang vién thugt trinh 6 chic
3. Van hoéa nha trong Lam véc nhém (5 ngoi) chon
khai niém, dic diém, tra 1oi cau 1o
“Theo cac anh (dh thi [am ti nao
dinh hinh thanh céng VHNT Ko
xay drng tnrong hoc than thén, hoc
sinh tich oc”
- Cé&c nhom trinh bayé qua
Giang vién Kt luan
ll. Tam quan tong aia| 50 phat | - So sanh hininh (hai won), phan
viéc phat trén VHNT tich, lién trong
1. Y ngha aa viéc - Lam viéc nhdm (5 ngoi) rat ra
phét trén VHNT bai hoc
- Ca&c nhom trinh bay
- Giéo vién Kt luan théng qua trinh
chiéu slide
Nghi giai lao 20 phut
2. Anh hrong aia vin| 40 phat | - Lam viéc nhom (5 ngoi) dua ra y

hod nha wong d&n
giao vién, can ® nhan

vién va hyc sinh

kién cia hoc vién
- Cac nhém trinh bay
- Giang vién clot y kién, phan tich
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hinhanh
- Poc mpt s6 mau chuyén va rut ral

bai hoc

Nghi trua

ll. Vai trd lanh dao| 45 phat | - Thuyét trinh,dat cau ki, phan tich

phét trén vin hoa nha hinhanh

treong aia higu treéng - Hoc vién thio luan, lam véc nhém
(5 ngroi)

IV. Binh hinh I§ thong | 45 phat | - Hoat dong theo 7 béc trong bai

cac gia tr cot I16i dé giang

phat trén vin hod nha - Giang vién gop y Kin va tng Kt

truong

Nghi giai lao 15 phut

V. Chia € céch tlec | 45 phat | - Hoat dong nhom, phéan tich hinh

phat trén vin hod nha anh, cau trugn

trudng - C& nhan \dt dé xuat cac bén phap
nhim phat tren vin hdéa nhj
truong noi dang coéng tac, em 2
dé xuit dién hinh bao céo woc
[6p, thao luan chia ¢ kinh nghém

- Giang vién tng Kt theo slideda

chuan by

VI. Tong két bai hoc,| 30 phat | - Tong két nhitng ndi dung chinh

danh giddat muc tiéu - Phéan tich 2 #c tranh

bai ging - Khang dinh vai trd @a Hicu
truong quyét dinh van hoa nh3
truong

TAI LI EU THAM KH AO

1. Mullen, Carol A. (2007). Curriculum Leadership\lopment: A Gide for
Aspiring School Leaders. Mahwah, NJ: Lawrence EnfbaAssociates.

2. Ch. 7. Nurturing School Culture and Collaborati€urriculum as Campus
Leader. Sergiovanni, Thomas J. (2006).

3. The Principalship: A Reflective Practice Pertigec5th Edition. Boston: Pearson.

4. Yukl, G. (2006). Leadership in Organization$.Edition. Upper Saddle River,
NJ: Pearson.

5. Rick Allen. Building School Culture in an Age @éfccountability. Building

School Culture, November 2003 | Volume 45 | Number
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6. Kent D. Peterson and Terrence E. Deal. How Lsabidluence the Culture of
Schools, 2006

7. Yenming Zhang NIE Nanyang. Shaping School caltufechnological
University Objectives, 2008

8. Ky yéu Hoi thao Van hoa e duong, Pai hoc Sr pham Ha Noi, 2007.
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LAP KE HOACH CHIEN LUQC TRUONG PHO THONG
(Strategic Planning)

THOI L UQONG: 15 tiét (5 tiét ly thuyét, 10 tiét thuwchanh)

MO TA CHUYEN DE

Chuyéndé nay trinh bay céach xatinh khung chin lrgc cia nha tedng dé dinh
hudng cac chrong trinh hanhiong (nhr phét trén doi ngii, huy dong ngwn lec va cac
chuong trinh lréng i phat trén toan dén hoc sinh...) trongdiéu kién ting arong vai
tro tu cha, tu chiu trach nhém cia nha teong.

MUC TIEU

Sau khi lrc chuyénié nay, hc vién $§:

- Hiéu va trinh baydugc cac khai rim: ké hoach chén lroc (KHCL), ar
mang, im nhin, gia tr, muc tiéu chén luoc, cac gii phap chén luoc.

- Lap dugc ké haach chén luoc trong torong pto théng theatiing du tric va
quy trinh & hpc dong thyi danh gidduoc mot ban ké haach chén lroc
truong pro thdng.

- Tin tuéng va y thirc dugc tim quan tong va y ngliie aia viéc lap ké hoach
chién legc ddi véi sy phét trén tradong phd théng.

NOI DUNG
1 Khainiém
(Concepts)
1.1 Khai niém ké haach chén legc
1.1.1 Ké hoach chén lrgc (KHCL) va Lap ké hoach chén leoc:
1.1.2 So sanhdp ké haach chén luoc véi cac kéu lap ké haach khac
1.2 Motsd khai ném lién quan
1.2.1 St mang
1.2.2 Giati
1.2.3 Tam nhin
1.2.4 Muc tiéu (muc tiéu chung, mc tiéu @ thé)
1.2.5 Giai phap chén luoc
2 Vai tro aia Ap ké haach chén lugc treong pho théng
(The role of strategic planning)
2.1 Vitri, im quan tong aia lp ké hoach chén luoc tnrong pho théng
2.2 Vai trd aaa hiu truong trong xay dng ké haach chén lugc treong plo théng
3 Cau trac, quy trinh xayehg ké hoaach chén lugc traong plo théng
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(Structure, process of school strategic planning)

3.1 Cau trac kin ké hoach chén lugc trrong pho théng
3.1.1 Cau trtc chung
3.1.2 Gidi thiéu ké hoach chén lugc caa mot truong plro théng

3.2 Quy trinh Bp ké hoach chén luoc tredng pho théng
3.2.1 Phén tich méi trong (st dung SWOT)
3.2.2 Xay dengdinh hréng chén legc (Tuyén b sir mang, gid ti, tim nhin)
3.2.3 Xacdinh muc tiéu chén luoc
3.2.4 Xacdinh céac gii phap/chrong trinh hankiong chén lugc
3.2.5 Dé xuit t6 chrc thyc hién va giam satianh gia k hoach chén hroc

3.2.6 Viét/hoan thén van ban, phé chén ké hoach chén lugc
KE HOACH GIANG DAY

Noi dung Thoi Hoat dgng Phwong tién
gian
(Tiét)
2 Tro choi: - Bang tring
1. Khai ném Vuot ra khoi khudén niu - Butda, bat
Coéng ndo: Khai 8im ké hoach chén mau
lugc va cac khai gim lién quan - May chéu,
Bai tip nhom 2 ngoi: so sanh &| - Maytinhcé
hoach chén lwoc V6i cac lai ké 6 CD, c6
hoach khac loadé xem
Két luan: Giang vién néu khai gm phim
ké haach chén lugc va nliing dic| - Gidy A0,
diém chi yéu cia k& hoach chén A4
lugc
2.Vai tro aa lap 2 Xem phim: Vai tro lanhdao trong
ké hoach chén tinh hibng $ng con @a B chic
lugc truong pro Thao luan vé vai trd @a ké hoach
théng chién lrgc va héu treong
Két luan: Vai trd K haach chén luoc
va vai tro @a hiéu truong trong xay
dung K haach chén lugc
3. Giu trac, quy| 1 Doc tai liéu: Gioi thiéu ké hoach

trinh xay drng K
hoach chén Iuoc

chién lugc caa mot truong pro théng

(c6 tinh clit minh hpa)
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truong pho théng Giang vién géi thiéu mau van ban ké
hoach chén lugc trudng pho thong
Bai tip nhom 2 ngoi: so sanh bn ké
hoach chén luoc caa 1 twong pto
thong minh ba va ndu van ban ké
hoach chén lugc

1 GV gisi thiéu quy trinh &p ké hoach
chién lugc traong phd thdng va mt
sb ¢dng @ lién quan (SWOT)

1 Thyc hanh bai &0 nhom 6 ngoi:
Phan tich méi trong (Sr dung
SWOT)

3 Thyc hanh bai &0 nhom 6 ngoi:
Xay deng dinh hréng chén luoc
(Tuyén & s mang, gia ti, tim nhin )
3 Thuc hanh baidp nhom 6 ngoi: Xac
dinh muc tiéu chén lugc

Xac dinh céc gii phap/chrong trinh
hanhdong chén luoc

2 B&o cdo &ng hop két qua thuc hanh
(c&c nhém), tho luan, gép y

Tong kt, nhic lai nhitng i dung
can ghi nhy trong bai

Cong 15

TAI LI EU THAM KH AO
1. Dy &n CIDA-ACIE- NIED - Lip ké hoach chén lugc — ly thuyét thuc hanh — Ha
Noi, 2000
2. TS James Stepehen Fridere§hai quéat & cac médun lap ké hoach chién lueoc -
Dai hoc Calgary, Canada
3. Ké haach chén lugc treon THPT Nhan Chinh — HaaN
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PHAT TRI EN PQI NGU NHA TRUONG PHO THONG
(School’s Staff Development)

THOI L UQONG: 10 tiét (4 tiét ly thuyét, 6 tiét thuc hanh)
MO TA CHUYEN DPE

Chuyéndé “Phat trén doi ngii trong nha twong pho thong” duge xay drng trén
co s& cac chuyéré caa khoa loc tai Singapore vadt hop véi thuc tién nha teong pho
théng Viet Nam trongddi moi giao dic phd théng hén nay ding nhr trong trong lai.

Noi dung @ia chuyéndé dé& cap dén viéc xacdinh vai tro @a doi ngi trong s
phat trén nha trong, vai tro 1anhdao va qun Iy caa hiéu truong trrong pho théng
trong viéc phat trén doi ngii va ndt sd noi dung @ ban trong l&nhdao phat trén doi
ngii. Trongdo tp trung vao cacan dé: xay drng k& haach phat trén doi ngii; hd tro
gi4o vién phét tén chuyén mén va nhan céch; thu hat gido vién ci blyng
truong, Bo dong lec lam véc choddi nga vadanh giadoi ngi.

MUC TIEU

Sau khi e xong chuy@mé nguoi hoc <:

- Xéac dinh dugc vai tro @a doi ngi ddi véoi sy nghiép phat trén nha terong va
vai trd aia hiéu treéng trong véc phat trén doi ngii cia nha teong. NHn
biét duoc Mot sb ndi dung @ ban vé phat trén doi ngit dapung yéu éu giéo
duc hién nay va tronguong lai, trongdé trong tam la ¥n dé phat trén
chuyén mén chdgi ngi giao vién vado dong luc cho can b vién chrc. Cé
dugc Mot b Y twéng mbi trong l1anhdao phat trén doi ngii daptng yéu éu
cua gido ac phd thdng Vit Nam hén nay.

- DPé xuat duoc mot S5 y twdng, bén phap lanhiao va quin ly phat trén doi
ngii trong nha twong cé héu qua. Biét tao dong rc 1am vic cho can b vién
chac bing hinh tikc phu lop. Biét cach B tro gido vién phat téh chuyén
mon va nhan cach.

- Mong mun, tich arc trongddi méi lanh dao va thrc hién cac hat dong phét
trién doi ngil caa nha teong.

NOQI DUNG CHUYEN PE

1 Vai tro ciadoi ngi ddi vai sy phét trén tradng pho théng va vai tro @a hiu truong
trong viéc phat trén doi ngi
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(The role of staff in the school development ané tiole of principal in staff
development)

11
1.2

Vai tro aia doi ngi d6i vai su phat trén nha toong
Vai trd aia hiéu treéng trong véc phat trén doi ngi

2 Nhirng yéu &u vé chit luong doi ngi cua tredng pto théng hén nay
(The quality requirements for school staff at prese

2.1

2.2

2.3

Ddi véi can B quan ly

2.1.1 Pham chit chinh ti vadao dac nghé nghiép
2.1.2 Nang lgc chuyén mén va ngép vu su pham
2.1.3 Nang lyc 1anhdao nha treong

2.1.4 Nang luc guan ly nha trong

Ddi véi gido vién

2.2.1 Pham chét chinh ti vadao duc

2.2.2 Trinhdd chuyén moén

2.2.3 Nghiép vu sr pham

Déi v6i nhan vién

2.3.1 Pham chit chinh ti

2.3.2 Trinhdd chuyén moén

2.3.3 Nghiép vu

3 L&nhdao phat trén doi ngi
(Leading staff development)

3.1

3.2

3.3

3.4

Xay dung K hoach phat trén doi ngi

3.1.1 Quandiém Vé xay drng phat trén doi ngii caa nha teong

3.1.2 Qui trinh Bp ké hoach phat trién doi ngit

Lanhdao h trg gido vién phét tén chuy@n mdn va nhan cach

3.2.1 Xay dyng nha teong thanhd chic hoc tap

3.2.2 L&nhdao thyc hién cac hat dong i dudng dinh ki

3.2.3 L&nhdao qué trinh hoc, tr bdi dudng

3.2.4 Hb tro (Mentoring) chuyén mén va phatéminhan cach cho gido vién
3.2.5 Gido dic dao dirc ngte nghiép

Thu hat gido vién co éhlugng 1am véc cho torong

3.3.1 Xay dung chinh sach riéng

3.3.2  Xay dyng mdi trong phat trén ca nhan

Tao dong luc lam viéc cho can B vién chirc cia tnrong

3.4.1 Dong lec 1am vic va cac yu t6 tao néndong hrc 1am vic caa can b
vién chrc trong nha trong

3.4.2 Taodoéng luc lam vic choddi ngii giao vién va nhan vién
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4 Panh giadoi ngi
(Staff evaluation)
4.1 Céc quantiém danh gia
4.1.1 Pénh giahiéu qua trén co s chuan hanh vi va niang luc
4.1.2 Padang hoa nguon théng tin phan hdi (da cang hoa trc lwong danh
gi&: danh gia éa ong dong x4 i, cia ddng nghép, caa phu huynh, déa hc
sinh...).
4.1.3 Chltrong muc tiéu phéat trién chuy@n médn vanhan cach
4.2 Cac hat dongdanh gia
4.2.1 Dbanh gia hat dong chuyén moénia gido vién, nhan vién
4.2.2 DPéanh gia s cdng hén xay drng nha teong va thrc hién déi mai hoat
dong chuyén mon
4.2.3 Panh gia #m ning aia doi ngi va khi nang thichtng Wi sy phat
trién cia nha teong
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KE HOACH BAI GI ANG

n Thoi R Phwong tién
Noi dung lrong Hoat dong day hoc
Gigi thiéu chuyéndé, lam quen 10' | - @i thiéu 99 do Vé cac - Micro
chuyéndé trong chrong trinhdé | - May tinh cé
ngudi hoc xacdinh vi tri cia phan trinh
chuyéndé chiéu Video
1. Vai trd diadoi ngii d6i voi sy | 35 | - Lam vic ca nhan, - Projecter
phat trén nha trong va vai tro - Phét biu, ©ong hyp - May chéu
cua hiéu truong trong véc phat da ning
trién doi ngi - Gidy Ao,
1.1 Vai tro @a doi ngi ddi Voi A, bat da
sy phat trén nha teong mau, kéo,
1.2 Vai tro @a hiu truéng trong bang dinh...
viéc phat trén doi ngi
2. Cac yéu au vé chat lugngdoi | 45' | - Cong ndo
ngi cia nha teong hén nay - Lam viéc ca nhan
2.1.Dbi voi can B quan ly - Thao luan nhém
2.2.Déi véi gido vién
2.3.Ddi véi nhan vién
3. Ladnh dao phat tren chuy&n| 270' | - Céng néo
mon va nhan cach cho giao vién - Lam viéc ca nhan
3.1. Xay ding K hoach phat - Thao luan nhém
trién doi ngi - Thao luan nhém
3.2. Lanhdao h trg chuy&n mér - Thuc hanh c& nhan &t dé xuit
va phat trén nhan cach cho gigo cac bén phap phét tén doi ngi
vién thao luan nhém sau6 cac
3.3. Thu hat gido vién cé éh nhom lra clon bado cdo chungig
luong V trudong lop
3.4. Tao dong lrc chodoi nga
4.Panh giadoi ngi 75' | - Nghién ¢u tinh hing %
4.1 CAc quadiém danh gia danh gia gido vién
4.2 Cac het dongdanh gia - Thao luan nhom
Tong ket chuyéndé 15'
Tong thoi gian 450"
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9. Rebecca Tee- Phatéan ngté nghiép (Managing Your Career)- NXBong hop
thanh plé HCM, nim 2005.
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HUY PONG NGUON LUC PHAT TRIEN TRUONG PHO THONG
(Resource Mobilization)

THOI L UQONG: 10 tiét (4 tiét ly thuyét, 6 tiét thuc hanh)
MO TA CHUYEN PE

Chuyéndé huy dong ngwn lec phét trén treong pro théng nlim cung ép cho
ngudi hoc kién thic vé ngwn luc, vai trd @a higu tredong trong véc huy dong ngwn
lyc, cac kinh nglim huydong ngwn lyc. Tir ¢6 gisi thiéu cho hc vién K ning xay
dung k& hoach huydong Ht cac ngén lyc phét trén treong pho théng.

MUC TIEU

Sau khi lic xong chuyérdé hoc vién :
- Phét béu duoc khai nm va cac nhardtanh hrong dén ngubn lec
- Néuduoc vai trdo @a hiu treong trong véc huydong ngwn lec
- Xay dengduoc quy trinh huydong ngwn lyc phat trén trrong pro théng
- Mong mubn déi méi cong tac huytong ngn hrc phat trén treong phé théng

NQI DUNG CHUYEN PE

1 Téng quan @ ngwn lyc caa tredng phod thdng
(Overview of school resources)

1.1 Khainiém

1.2 Nguén lyc caa trrdng pho thdng
1.2.1  Ngudn nhanirc
1.2.2  Ngudn hyc tai chinh
1.2.3  Nguon lyc vat chat
1.2.4 Ngudn lyc théng tin

1.3 Mot s nhan 6 anh hrang dén ngubn luc cia trong pho thdng
1.3.1 Nhan 6 bén trong nha tong
1.3.2 Nhan t bén ngoai nhaong
1.3.3 Maéi quan I§ giita cAc nhanit

1.4 Nguyén fic huydong ngwn hrc phat trén treong pro théng
1.4.1 Tuén thi phap ldt va théng ¢ xa hoi
1.4.2 Tap trung dan cin
1.4.3 Két hop hai hoa cawi ich
1.4.4 Hiéu lyc - hitu qua - tiét kiem
1.4.5 Hoan thén khdng ngng

1.5 Yéu ciu caa cdng tac hugong ngwn luc phat trén truong pto théng
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1.5.1 Pam bao hiéu qua kinh &
1.5.2 DPam bao tinh kha thi
1.5.3 Tao ar dong thuin
1.5.4 Khai thac cac m ning
1.6 Quy trinh huydong ngwn lyc phat trén treong phd théng
1.6.1 Lap ké hoach huydong ngwn luc
1.6.2 Tb chac huydong ngwn luc
1.6.3 Chi dao huydong ngwn lec
1.6.4 Kiém tra,danh gia
2 Vai trd cia hiéu treong trong véc huydong ngwn lyc phat trén treong pro thong
(The role of principal in mobilizing resources foe school development)
2.1 Dinh hréng chén lugc va quyt dinh cac k hoach
2.1.1 Pinh hréng chén luoc
2.1.2  Quyét dinh @ ngwn ciu nhanrc va cac ngdn lyc khac
2.2 Vai trd trung tam trong tht 1ap, phat trén mdi quan & voi cac dbi tac cung
cap ngubn lyc
2.2.1 Nhadam phan
2.2.2 Nhadau tu
2.2.3 Hinh mau
2.2.4 Huan luyén vién
2.2.5 Tong kiém soéat
3 Thuc hanh xay dng quy trinh huytéong ngwn lyc phat trén traong pto théng
(Developing the process of resource mobilizatioeahool — practice)
4  Kinh nghiém huydong ngwn luc phat trén truong pho théng
(Experiences in mobilizing resources for schoolalepment)
4.1 Nhoém céc kin phap huyiong ngn lyc tir noi tai
4.1.1 Nang cao nin thic V& trdch nhém huydong ngwn hec cho ndi thanh
vién aia treong pho thdng
4.1.2 Xay deng chén legc huydong ngwn lec nhr mot bo phan aia chén
luoc phét trén nha terong
4.1.3 Su dung héu qua cac ngén hec
4.1.4 Quan ly cac ngdn lec cong khai minh &ch
4.1.5 M¢ rong hait dong cho cadoan tié trong nha trong
4.2 Nhom céac kin phap huyiong ngn hrc tir bén ngoai
4.3 Nhirng bai loc kinh nghém
4.3.1 Kinh nghém trong nréc
4.3.2 Kinh nghém neéc ngoai (Singapore)
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KE HOACH GIANG DAY

Noi dung Theoi gian Hoat dong Phrong tién
. Tong quan & ngwbn luc aaa tirong phd théng
M¢ dau 20' - Gbi thiéu muc tiéu, Kt qua hoc | May tinh,
tap, xem video "céic cach mng| may chéu,
CNTT", phat phéu, néu yéu au | bing dinh,
dién phééu gidy A0,
1. Khai ném 30' - T 1o vao phéu cau li: but da.
: . + Nguon lyc 1a gi?
2 ‘ NgLon JI'IC i + Ké tén cac ngn ke gido dic?
truong pho théng A d A g ]
- Hoc vién vit Ién ghy saudoé
dan phéu lén king theo nhon
ngwn lyc
- Gi&o vién traddi vai hoc vien
- Gido viéndng Kt va It luan v céc
ngwn trong nha trong
3. Nhing nhana cha yéu A0 - Ging vién néu &n dé, phat vn | May tinh,
anh hrong dén ngun luc traoddi véi hoc vién may chéu,
cua tirong pho thoéng "Nhitng nhan & nao anh hrong | biang dinh,
4. Nguyén ic huy dén ngwbn lyc nha toeong" giay A0,
dong ngwn lyc phat - Hoc vién thio luan qua cac &n | bt da.
trién treong plo thong dé do ging viéndit ra
5. Yéu @u aia cong taq - GV tong két, chiéu slide
huy dong ngwén hrc
phat trén truong pto
théng
Nghi giai lao 30'
6. Quy trinh huydong 30 - Ghng vién thuyt trinh May tinh,
ngwn lyc phéat trén - Hoc vién lam baiap may chéu
truong pto thdng (mo - Chiéu phim \é Singapore
hinh héa) - Thuc hanh lam cé nhan tréraygi
A4
- Traodéi theo ép, GV 1 tro

II. Vai tro cia hiu treeng trong vc huydong ngwn hre phét tén nha trong pho théng
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Noi dung Theoi gian Hoat dong Phrong tién
- Nowoi dua radinh hrong 40' - Chvi trd choi tri uan May tinh, may
chién lugc va quygt dinh ké - Thao luan y ngha aia trd chvi | chiéu da ning,
hoach huydong ngén uc lién quandén vai trd @a hiu | bing dinh,
- Nouwoi quyét dinh @ trudong gidy A0, but
ciu, nhan ¥c va caqg - Giang vién cung bc vién tng | da,

ngubn lyc khéac cho huy
dong ngwn luc.
- Nouoi gitr vai tro trung
tam trong tét lap, phat
trién mbi quan k& voi cac
ddi tac cung ép ngudn lyc
- Nhadam phan

- Nhadau tr

- Hinh niu

- Huan luyén vién

- Tong kiém soét

két
- GV chiéu slide , thugt trinh

Tong ket, trao déi giang vién - lac vién 10'

Nghi trua

l1l. Thuc hanh xay dng quy trinh huyiong ngwn lec phat trén treong pho théng

45' Chia &p thanh 4 nhom May tinh, may
Hoc vién 1am véc ca nhan (10") | chiéu da ning,
Thao luan theo nhém (15" bang dinh,

Mbi nhém xay ang 1 bao céo
dién hinh va béo céo (20"

gidy A0, bit c

Nghi giai lao

IV. Kinh nghiém huydong ngwn luc phét trén nha teong pho thdng

1. Nhém cac én phap
huy dong ngwn hyc ti
ndi tai bén trong éa nhal
truong.

45'

- Gang vién gbéi thiéu ban danh
gia viec huy dong ngwn lyc cua
Singapore.

- Thao luan "Thuc trang huydong
ngwn lec cho nha wong o Viét
Nam" @p trung tim cac thin loi

May tinh, may
chiéu da ring,
bang dinh, gy
A0, but ch
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Noi dung Theoi gian Hoat dong Phrong tién
2. Nhom cac Hin va kho ktan, cac bén phapda ap
phap huydong ngwn dung, chia thanh cac nhomébi
lyc tr bén ngoai nha phap (bén trong, bén ngoai)
truong. - Hoc vién chia & kinh nghém
giang vién gbi thicu kinh nghém
Singapore
3. Nhng bai foc thanh Chiéu video "t s hinhanh \& nha
cong. truong Singapore” do nhom bién
s@n quay &i Singapore.

Tong két, traodoi giang vién - ke vién (10")

DANH M UC TAI LI EU THAM KH AO
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LANH PAO VA QUAN LY PHAT TRI EN GIAO DUC
TOAN DI EN HQOC SINH PHO THONG
(Leading and Managing Holistic Education Developmen
for School Students)

THOI L UQONG: 10 tiét (3,5 tét LT, 6,5 tét thao luan, thrc hanh vai danh gid)
MO TA CHUYEN PE

Xuat phat fr bdi canh, thrc tién quan ly gido dic & Singapore va \& Nam,
chuyéndé lanhdao va qun ly phat trén gido dic toan dén hoc sinh plé théng cé i
dungdé cap i nhitng Vin dé&: Quan ném V& lanh dao va qun ly phét trén gido dic
toan dén hoc sinh pld théng trong nha tdng than thén, hoc sinh tich ec; Lanhdao
va qun ly haat dong day hoc; Lanhdao va quin ly haat dong giao dic; Lanhdao va
quan ly phat trén ning frc 1anhdao cho hc sinh.

MUC TIEU

Sau khi lrc xong chuyérdé hoc vién $:
- Phat béu va gii thich duoc nhirng van dé co ban cia lanhdao va qun ly
phét trén gido dic toan dén hoc sinh plé théng.
- Dé xuit dugc cac bgn phapddi mai quan ly haat dong gido a@ic nhim phéat
trién toan dén hoc sinh, réng i sy phat trén nhan cachde sinh.
- Hinh thanh @im tin va mong mén vin dung kén thic d& hoc vao cong tac Ianh
dao va qun ly phét trén gido dic toan din hoc sinh 4i co sy dang cong tac.

NQI DUNG

1. Quan ném & Ianhdao va quan ly phat trén gido aic toan din hoc sinh pld thong
(Opinions of leading and managing student holidéicelopment)
1.1. O Singapore
1.2. O Viét Nam
1.3.  Quan ném ¢ lanhdao va qun ly phét trén gido dic toan din hoc sinh plé thdng
2. Lanhdao va qun ly haat dong chy hoc hudng i hoc sinh
(Leading and managing teaching activities)
2.1. Tang arong nang cao rin thic aia can b quan 1y va gido vién &haat dong day hoc
2.1.1. B6i méi quan ném V& haat dong cay hoc
2.1.2. Xu huéng @ ban trongddi méi phuong phép dy hoc
2.2. L&nhdao va qun ly ddi mai hoat dong cay hoc trong terong pro théng
2.2.1. Céc giaidoan aia qué trinkidi mai gido dic trong tirdng pho théng
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2.2.2. Nhitng bén phap qan ly cac giaidoan cia qué trinhddi méi gido
duc trong tong pro théng
2.3. Tiép can vai tro trong lankiao va qun ly haat dong cay hoc
2.3.1. Vaitro tao lap
2.3.2.  Vai tro trién khai
2.3.3.  Vai tro d6i méi
2.3.4.  Vaitro két hop
2.4. Lanhdao va qun ly d6i méi phuong phap dy hoc
2.4.1. binh hréng ddi méi PPDH
2.4.2. “Day it Hoc nhiu”
2.4.3. Lanhdao va qun ly d6i méi phuong phép dy hoc
2.4.4. Lanhdao va quin ly d6i maéi thiét ké bai hoc theo lréng tich arc
2.5. Lanhdao va qun ly d6i méi danh gia Kt qua hoc tip aia hoc sinh
2.5.1. binh hréng aia B) GD&DT
2.5.2. Nbi dung cdng tadanh gia Kt qua hoc tip caa hoc sinh
2.5.3. Hiéu truong lanhdao va quin ly danh gia kt qua hoc tip cia hoc sinh
3. Lanhdao va qun ly haat dong giao dic
(Leading and managing educating activities)
3.1. Lanhdao va gun ly haat dong giao dic dao dtrc.
3.2. Lanhdao va qun ly haat dong gido dc laodong, ky thuat tong hop, heéng
nghiep.
3.3. Lanhdao va qun ly haat dong gido ac thé chit.
3.4. Lanhdao va qun ly haat dong giao ac tham my.
3.5. L&anhdao va qun ly haat dong gido dic ngoai gb Ién kbp trong teong pto
thong
3.5.1. La&nhdao va qun ly haat dong gido dc ngoai g 1én lp ¢ truong
pho théng
3.5.2. Hiéu truong lanhdao va qun ly gido dic ky nang $ing cho hc sinh
phd théng
4. Lanhdao va qun ly phat trén ning hrc 1anhdao cia hoc sinh
(Leading and managing student leadership)
4.1. Nha trong nudi drong kha nang lanhdao cia hpc sinh
4.2. Nha trong dam bao hiéu qua coa cac het dong giao dic kha nang lanhdao
caa hpc sinh trong nha tyng than thén, hoc sinh tich ac
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KE HOACH GIANG DAY

Noi dung Thoi Hoat dong Phwong tién
gian giang day
(phut)
Gigi thiéu nhdm 15 | -Tu giéi thiéu
- Cac thanh vién trong
nhém tim ngoi ma hy
khong bét
- Hoi nhau nlikng cau bi
dé tim héu vé nhau.
M6 ta Chuyéndé 15 | Gbi thiéu Powerpoint
Hand-outs
Noi dung 1: Quan Bim vé 30
lanhdao va quin ly phéat
trién gido dic toan dén hoc
sinh pid théng
Hoat dong 1.1: Tim hiu| 30 |- Lam viéc ca nhan - Giay Ao,
quan ném V& phéat trén - Thao luan nhém bt ca
gido dic toan dén hoc sinh - Powerpoint
pho théng trong nha tiong Hand-outs
than thén va hoc sinh tich
cuc
Noi dung 2: Lanhiao va 150
guan ly haat dong day hoc
Hoat dong 2.1. Tim hu| 20 |- Thao luan nhém - Giy Ao,
viéc ting arong nang cao bat ch
nhian thac aia can B quan - Powerpoint
ly va giao vién ¢ haoat Hand-outs
dong chy hoc
Hoat dong 2.2 Tim hdu ddi | 30 | - Lam viéc ca nhan - Giay Ao,
m&i quan ném vé day hoc - Xem phim Video ¢ quan | bat ca
ly hoat dong chy hoc - Powerpoint
- Thao luan Hand-outs
Hoat déng 2.3 Tim hiu| 50 |- Thao luan nhém - Giy Ao,
tiép cin vai tro lanhdao va bat ca
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Noi dung Thoi Hoat dong Phwong tién
gian giang day
(phut)
guan ly haat dong chy hoc - PowerPoint
Hand-outs
Hoat dong 2.4 Tim hdu vé | 20 | - Thao luan nhém - Giy Ao,
lanhdao va qun ly d6i moi bat ch
phuong phap dy hoc - Powerpoint
Hand-outs
Gidi lao 20
Xem phim 10 | - Néuy kn nhin xét VCD
No6i dung 3: Lanhdao va| 170
quan ly qua trinh gido et
(theo ngfiia hep)
Hoat dong 3.1: Tim hiu| 40 | - Lam véc ca nhan - Giay Ao,
lanh dao va qun ly giao - Thao luan nhém bat ch
duc dao dtrc, thé chat, thAm - Powerpoint
my, laodong, ky thuat tong Hand-outs
hop, heéng nghép cho e
sinh pto théng
Hoat dong 3.2: Tim hu| 40 | - Thao luan nhém - Gidy Ao,
lanh dao va qun ly hoat - Xem phim Video ¥ t6 bdt ch
dong gido dic ngoai gb 1én chirc haat dong giao dc
|6p trong trong pro théng ngoai gb 1én p (T6
chirc tro chvi dan gian)
- Thao luan
Nghi gita 2 b
Hoat dong 3.3: Tim hiu| 40 |- Tro cloi
l&nh dao va qun ly giao
duc ky nang $ng cho hc
sinh
Hoat dong 3.4.Timhu nha| 30 | - Thao luan nhém
truong nubi drong kha - Tro cloi déng vai
nang lanhdao cia hpc sinh.
Giai lao 20
Noi dung 4: La&nhdao va| 50
quan ly phat trén ning luc
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Noi dung Thoi Hoat dong Phwong tién

gian giang day
(phut)

lanhdao aia hpc sinh

Hoat dong 4.1.Tim hdu nha| 30 | - LAm véc ca nhan - Giay Ao,

truong dam bao higu qua - Thao luan nhom but ch

cua cac het dong giao dc - Powerpoint

kha nang lanhdao cia HS. Hand-outs

Hoat dong 4.2. Nha wong| 20 | - Lam véc ca nhan - Giay Ao,

dam bao hiéu qua cua cac - Thao ludn nhém but ch

hoat dong giao dc kha - Powerpoint

nang lanhdao cia hpc sinh Hand-outs

trong nha trong than thin,

hoc sinh tich ac

Tong két 20 | Néu caudi va tr loi

TAI LI EU THAM KH AO

1. Brent Davies and Linda Ellion: @u ly cac trong hoc trong the ky XXI. NXB Pai
hoc ar pham, Ha Noi, 2005;

2. Luat Gido dic, NXB Chinh tf Qudc gia, Ha Ni, 2006

3. TS. Hoang Minh Thao - TS. Ha [ruyén: Quan ly giéo dic tiéu hoc theo

dinh hxréng cdng ngléip hoa - hin dai hoa. NXB gido dc, Ha Nvi, 2003;

4. PGS.TS. Nguén Van Lé - TS. Ha Th Truyén - TS. Bui Van Quan: Mt sd van dé
vé huéng nghép cho toc sinh plé thong. NXBDai hoc Sr pham, Ha Noi, 2004;

5. M6 hinh trong hpc wu viét cia Singapore. SEM,;

6. Quyét dinh $ 30/2005/@-BGD&DT V& viéc ban hanh Quginh danh gia va &p
loai hoc sinh téu hoc, Bo Gido dic vabao ko, ngay 30 thang 9am 2005;

7. Quyét dinh $: 40/2006/@®-BGDDT, Ban hanh Quy éhdanh gia, ¥p loai hoc sinh
trung fpc a sd va hoc sinh trung he phd thung Ha Nbi, ngay 05 tbng 10 im 2006
Bo Gido dic vabao to.

8. Quydinh & nha terong than thén, hoc sinh tich ac, By Gido dic vabao to, 8 -
2008
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