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* CHITI ET VE CAC CHUONG TRINH

1- Chuong trinh béi dwéng can b quan ly giao duc

1.1- G so phép ly

Quyét dinh $ 382/(P-BGDDT, ngay 20-01-2012u@ B) truong Bo GD&DT vé
viéc ban hanté chrong trinh Wi duwong CBQL gido dc.

1.2- Muc tiéu

- Muc tiéu chung:

Boi dudng kién thic, kj ning ar ban vé quén Iy nha tong. Phét tén ning lyc
cho CBQL ¢ lanhdqo va quin ly trwong hoc, chu dong trongdoi méi lanh dao, quin ly
dé phat trén nha trong trong Ivi canh doi méi can ban va toan din ren giao dic. Biet
gan tam nhin \6i hanhdong, phat huy niing gia ti cia @ quan, nha trong va xa bi cho
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su nghip phétqtrén GD&DT véi nhigm vy trung tam la nang cao @ﬂiqgng dao no phuc
vu cOng cc doi maéi phat trén dat nudc trong i canh hoi nhap quoc te.

- Muyc tiéu a thé: Mdi chuong trinh ¢6 mc tiéu @ thé.

1.3-Poi tweng

a- Chrong trinh Bi dudng CBQL trrdng mim non:Céan b quin ly cac o so giao
duc num non.

b- Chrong trinh Bi dudng CBQL tuong phS théng: Hiéu truong/phd héu
truong/can 1o ngwn cia cac twong phv théng: Téu hpc, THCS, THPT, PTDTNT,
trirong pho théng cé nhiu aip hoc.

c- Chrong trinh Bi dudng CBQL trung tAm GDTXCan by quan If TT GDTX.

_ d- Chrong trinh Bi dudng CBQL twong TCCN:Hiéu treong/ Hiéu pho /can b
ngwn/ké cin aia trueong TCCN; Lanhdgo cac Phong GD chuyén nghi CBQL céc
truong day ngte.

e- Chrong trinh i dudng CBQL khoa-phong wong dai hoc, cao ding:
Truong/Phé/can b ngwn aia cac khoa, phongdomon te.c thuc truong PH, CD.
g- Chuong trinh i dudng CBQL $/phong GD&DT: CBQL cac o quan qun ly
nha neoc ve GD&DT (s GD&DT, phong GD&T).
(Hién nay Trrdong msi chi to chirc cac clrong trinh a, b, e)
1.4- Npi dung
Mdi chuong trinhdugc thiét ké gdm 5 Module:
- Module 1.Puong I6i phat trén Gido dic vabao ho Viét Nam.
- Module 2. Lanhtao va Quin ly.
- Module 3. Qun Iy hanh chinh Nhaudc & Gido dic vabao to.
- Module 4. Quén ly Nha trong.
- Module 5. K nang b tro quan ly.
1.5- Thpi gian bdi dwéng
S tiét cia mbi chuong trinh 12 360 &t (8 tuin hoc tap trung &i co v dao ko + 3
tuan thee t va viét tiéu luan tai dia phrong + 1 téan danh gia vadng kKt khéa hc).

2- Chwong trinh boi dwdng kién thirc phap Iut va ky nang cong tac phap ch
cho can i phap che nganh giao dic

2.1- G so phap ly

Chuong trinh duoc ban hanh theo Q@y dinh $ 4415/(®-BGDPT ngay
02/10/2013 ta Bo truong Bo GD&DT.

2.2- Muc tiéu

- Trang b mdt s kién thirc phéap ldt va ky naing @ ban vé chuyén mén, nghp wu
cho céan b phap ck nganh giao gc, gop plAn nang cao ing luc doi ngi can B phap
ché, kién toan 1§ thong phap ch nganh gido dc va ting arong quin ly nha medc bing
phép ldit trong inh wic giao dic.



- Hinh thanh k ning nghép vu can thiét, nang cao tinh chuyén ngpicho can b
phap clg gan yc’yi chac trach, nhdm wu caa can b phap ck trong i may hanh chinh nha
nuGc va yéu éu aia M tri viéc lam,dapung cong vc dugc gieo.

2.3-Péi tweng

- pa’m % lam cong tac phap éh cac & giéo dic vad{io ho; cacdai hoc vung,dai
hoc quoc gia, lvc vién, cac teong dai hoc, caodang, trung ép chuyén nglép, cac doanh
nghiép vadon vi sy nghiép trec thuwe Bo GD&DT.

- Céc 6 chic, ca nhan lién quan cé nhiucnang cao dng lrc chuyén mon & cac
van de co lién quanién noi dung Chrong trinh.

2.4- Ngi dung

- Quan ly nha mrée bing phéap lat trong knh wrc gido dic va win ban quan ly hanh
chinh dia nganh giaout.

- Phép ldt vé gido dic va 6 chic phép ch.

- Nghiép vu cong tac phap éh

- Viét tiéu luan va tim héu thuc t.

2.5- Thoi gian bai duwéng

7 ngay.

3- Chwong trinh bai dwdng nghiép vu cong tac vién thanh tra giao dic

3.1- G so phap ly

Chuong trinh i dudng nghép vu cong tac vién thanh tra gidadduoc ban hanh
theo Thoéngut s0 32/2014/TT-BGIT ngay 25 thang 9am 2014 da By Giao dic va
bao ho.

3.2- Muc tiéu

Lam a so boi dudng nghép wu, gop ptan kién toanddi ngii, nang cao cit luong,
hi¢u qua hoat dong aia doi ngii cong tac vien thanh tra giamd dapirng yéu au doi mai
t6 chirc va hat dong thanh tra gidowt trong tinh hinh .

3.3-Péi twong

Cong tac vién thanh tra gidad, cac nha gido, calguan Iy, ca nhan cé nhia.

3.4- Ngi dung

- Tong quan W thanh tra gido duc va dng tac vién thanh tra giao dic

+ Mot SO van dé co ban Vé thanh tra.

+ Khai luoc Vé thanh tra gidot.

+ Thanh tra hanh chinh va thanh tra chuyén ngamig tinh wc giao dic.

+ Cong tac vién thanh tra giaacl

- K§ nang oo ban ciaa ajng tac vién thanh tra giao dic

+ K¥ nang tham gia hat dong thanh tra giaowut.

+ K¥ nang tham gia gii quyét khiéu rai.

+ K¥ nang tham gia gii quyét to céo.



+ Ky nang tiép cong dan; thanh tra trach aimi thyec hien phap lat vé thanh tra, dii
quyét khiéu nai, giai quyét t6 cdo va phong émng tham niing trong tnh wrc giéo dic;
lap bién kan xir phat vi pham hanh chinh trongnh wrc gido dic.

- Cong tac kiém tra cia oo quan quan ly gido duc, ar s gido duc
+ Cong tac Kim tra dia @ quan gan Iy giéo dic.

+ CONng tac Kdm tra rHi bo cua @ sd gido dic.

- Tiéu luan cudi khoa va tim hiéu thyc té

+ Huéng din va viét tiéu luan.

+ Tim hiéu thuc #.

3.5- Thoi gian bdi duwong

8 ngay

4- Chuong trinh bai dwéng nghiép vu hanh chinh vin phong trong nha traong

4.1- G» so phap ly

Churong trinhdugc ban hanh theo Qéydinh & 10/QD-CBQLGDHCM ngay 6
thang 1 am 2011 @a hiéu treong Treong CBQLGD TP. K Chi Minh v/v ban hanh
chuong trinhboi duwong nghép v hanh chinh an phong trong nha t#ong.

4.2- Muc tiéu

Chuong trinh trang bcho ngroi hoc nhitng kién thirc, ky ning @ ban vé nghigp

vu van the hanh chinh néi chung vaiv the hanh chinh trong nhautng néi riéng; nang
cao y thrc trach nhém va pfam chat nghe nghigp can thiet chodéi ngii, dap ung nhiing
yéu @u dat ra tr thyc t€ trong s nghiép doi maéi quan ly gido dic.

4.3-Déi twong

- Nhitng ngroi dang tie tiép 1am céng tac an the hanh chinh néi chung va trong
nha teong noi riéng.

- Nhitng d6i tuong khac c6 nhuau hoc tap, boi dudng V& cdng tac @n the hanh
chinh.

4.4- Ngi dung

- Tong quan @ van phong va it 6 ki nang cong tac &n phong.

- Van kan va k§ thuat san thao van ban.

- Cong tac #n thu.

- Cobng taciwu trit.

- Giao tép hanh chinh.

- Ung ding c6ng ngh thdng tin trong cdng tac hanh chintmphong.

Kiém tra cuwi khoa.

4.5- Thyi gian

7 ngay.

5- Chwong trinh nang cao riing lwc quan ly tai chinh, tai sin trong gido duc



5.1- G so phap ly

- Cong vin & 971/BGIPT-NGCBQLGD, ngay 17-02-2009ua B trusng Bo
Giao dic vaf)g‘ao to giaQ cho Twong CBQLGD TP. K Chi Minh © chic thuc hién
chuong trinh Bi dudng cép ching nkin Nang cao #ng lkc quin ly tai chinh, tai gn
trong giao d.c.

- Chrong trinhduogc ban hanh theo Qéydinh $ 268/Q0-QLGDHCM ngay 07
thang 9 am 2010 @a hiu truong Trrong Can b quan ly giao dic TP. Hb Chi Minh.

5.2- Muc tiéu

Nang cao Kin thic va K nang quin 1y tai chinh, tai an trong cac ¢ quan qan ly
gido dic, treong hpc va @ so gido dic.

5.3-Déi twgng

- Chi tai khain cia cac o quan gén Iy giao dic, av s gido dic va cac nha tong
thuoc cac ap hoc, nganh hc.

- Can [ chuyén gan cua cac o quan qn ly gido dic, ar s giao dic va cac nha
treong thue cac ép hoc, nganh hc.

- Ké toan terong, I todn Ga cac o quan qun ly gido dic, o sy gido dic va cac
nha trong thuc cac ap hoc, nganh hc.

5.4- Ngi dung

- Mot sH noi dung @ ban vé Luat Ngan sach NN, Lit ké toan, Lt Thué va vin
ban lién quan @ cong tac tai chinh, taas.

- Quan ly tai chinh 4i cac @ quan gan ly giao dic, v s& giao dic va cac nha
truong.

- Hudng din xay drng Quy clé chi tiéu i bo.

- T6 chic cong tac & todn i cAc @ quan qan ly gido dic, a ¥ gido dic va cac
nha turong.

- Quy trinh lach toan Kk toan va prong phap4p béo céo tai chinh.

- Kiém tra va kém toan tai chinh trong cae quan gan ly gido dic, a sv gido dic
va cac nha trong.

- Quan ly tai €in trong cac ¢ quan gqan ly giao dic, a sy gido dic va cac nha
truong.

- B4o céo thc t.

- On #p, kiém tra cwi khoa.

5.5- Thoi gian bai dwéng

9 ngay.

6- Chwrong trinh bdi dwdng kiém dinh chat lweng oo s gido duc phé théng

6.1- G so phap ly

Céng wn $ 802/KTKDCLGD ngay 07-12-2009 & Giao dic va bao o giao
Truong Can B quan ly giao dic TP. Hb Chi Minh © chirc thyc hién chrong trinh Ioi
duong Kiemdinh chat luong @ so giao duc pho théng.



- Chrong trinhdugc ban hanh theo Qéydinh $ 269/-QLGDHCM ngay 07
thang 9 &m 2010 @a hiu truong Trrong Can b quan ly giao dic TP. Hb Chi Minh.

6.2- Muc tiéu

~ Chuong trinh trang bcho ngroi hoc nhirng kién thie, K nang @ ban vé nghiép wu

kiém dinh chit lvong @ s giao dic phd théng ndi chung (baodgn ca cong tact danh
gia vadanh gia ngoai); & dudng nhing ptim chit dao dirc ngté nghiép can thiét nham
nang cao #ng hrc in ngl thuc hién va ch dao thec hién cdng tacit danh gia vatanh gia
ngoai,daputng yéu au doi mai quan li giao dic.

6.3-Péi twong

- LAnhdao o s5 gido dic phb théng trong vai trd dhiao hat dong tr danh gia aa
don vi minh.

- Can 9, giao vién, nhan vién trongdHdong tr danh gia o sv giao dic phb théng.

- Nhirng ddi twong ¢6 nhu &u hoc tp, bdi dudng e kiém dinh chit lwong gido dc
noi chung.

6.4- Ngi dung

- Co 9 ly luan cia quin Ii chit lvgng va kém dinh  chit lugng giéo dic.

- Cac win an phap lat lién quandén kiém dinh cHit luong @ s gido dic phd
thong.

- Quy trinh va chu ki kim dinh cHit luong @ so gido dic ph thong.

- Huéng din phan tich tiéu chi, tim théng tin va minhroly tr danh gia.

- Huéng din viét Phiéu danh gié tiéu chi.

- Huéng din viét Bao caow danh gia.

- Panh gia ngoai véanh gia i co so gido dic phb théng.

- Thuc hanh vét mot phan Bao céotit danh gia (coi nh bai kiém tra cwi khoa i
dudng).

6.5- Thoi gian bai dwéng

6 ngay.

7- Chwong trinh boi duéng kiém dinh chat lwong gido dic trwdng mam non

7.1- G so phap ly

Quyét dinh & 115/QP-CBQLGDHCM ngay 20 thang 0Zim 2012 @a higu truéng
Truong CBQLGD TP. HCM v/v ban hanh @bng trinh i dudng kiem dinh chit luong
gido duc trwong mam non.

7.2- Muc tiéu

Chuong trinh trang bcho ngroi hoc nhiing kién thac, ky nang @ ban vé nghiép vu
kiém dinh chit luong gido dc truong mim non, bao gm ci cong tact danh gia vaianh
gia ngoai; bi dudng nhirng pHim chit dao dac ngté nghiép cin thiét nhim nang cao
nang hec doi ngl tqhuc hién va ch dao thuc hién cong tact danh gia vaianh gia ngoai,
dapwtng yéu au doi mai quan ly giao dic.

7.3-Déi twong



- Chuyén vién 8, Phong GD&®T phu trach cong tac km dinh cac teong mim
non.
- Can 1§ quan ly, gido vién, nhan vién caartmg mim non.
7.4- Ngi dung
- Co 9 ly luan cia quan ly chit lugng va kém dinh cHit luvong gido dc.
- Céc vin an quy plam phéap lét lién quandén kiém dinh cHit lvong tnrong MN.
- Quy trinh va chu kkiém dinh cHit luong trong mam non.
- Huéng din phan tich tiéu chi, tim thong tin, minhiciy.
- Huéng din viét Phiéu danh gia tiéu chi.
- Huéng diin viét Bao caow danh gia.
- Panh gia ngoai v&anh gia i truong mam non.
- Thyc hanh vt B4o c&ot danh gia ¢ong thoi 1a bai kiém tra cibi khoa).
7.5- Thoi gian bai dwéng
6 ngay.

8- Chuong trinh béi duwdng cong tac qan ly cho t trwdéng chuy@én mon tarong
trung hoc

8.1- G» so phap ly

Quyét dinh $ 270/(P-CBQLGDHCM ngay 07 thang 9%m 2010 ¢a hiu trrong
Truong CBQLGD TP. HCM ¥ viéc ban hanh akong trinh Ibi dudng cong tac qun ly
cho v trueng chuyén moén dwng trung hc.

8.2- Muc tiéu

Chuong trinh i dudng cong tac cin Iy cho © trusng chuyén mon (TTCM)
truong trung foc nhim trang B cho ngroi hoc nhirng kien thirc va iy nang ar ban ve ly
luan va nghép Vu quin ly cia TTCM, quado gop plan xay drng doi ngi TTCM truong
trung fpc cd plam chat dao duc va riing luc quan ly dapuang yéu au doi méi cong tac
guan ly, nang cao ¢ lugng giao dc treong trung hc.

8.3-Péi twgng

- T6 truong, To phé @a H chuyén mdn cacudng trung hc.

- Céac gido vién &can cong tdc TTCM va ritng ngroi quan tam.

8.4- Ngi dung

- T6 chuy@n mén va TTCMidng trung hc.

- TTCM xay ding k& haach.

- TTCM quan ly haat dong day hoc.

- TTCM t chirc bdi dudng chuy@n mén, ngép vu cho giéo vién.

- Cong tac tham oru, phdi hop cia TTCM.

- TTCM t6 chirc kiém tra hat dong aia © chuyén mon.

8.5 - Thyi gian

5 ngay.



9- Chwrong trinh béi dudng to tr wong chuy@&n mon tarong tiéu hoc
9.1- G so phép ly
Quyét dinh & 87/QD-CBQLGDHCM ngay 15 thang 02im 2012 ¢a hiu truéng
Truong CBQLGD TP. HCM v/v ban hanh @bng trinh bi dudng To truong chuyén
maon terong tiéu hpc.
9.2- Muc tiéu
Chuong trinh Bi dudng © truéong chuyén mon trong tiéu hoc nham trang b cho
ngudi hoc nhirng kién thirc va K ning @ ban vé cong tac gan ly cia © truong chuyén
mon, quado gop plAn xay drng doi nga toq treong chuy@&n mon tong tiéu hoc €0 ring
lyc, ptaim chat dao dirc dap ng yéu @au doi méi cong tac qan ly, nang cao ctt lugng
giao dic ap tieu hoc.
9.3-Péi twong
- T4 truong, © phd chuyén mdn caautbng tiéu hoc.
- Cé&c gido vién &can cong tacd truong chuy@n mon.
9.4- Ngi dung
- T6 chuy@n mén vadttruong chuyén mén tiong tiéu hoc.
- T6 truong chuy@&n mén xayuhg k& hoach.
- T6 truong chuy@n méndtchrc cong tac Kim tra-danh gia.
- T6 truong chuy&n mdn gun Iy haat dong cay- hoc.
- Kiém tra ci khoa.
9.5- Thyi gian bdi duwong
3 ngay.

10- Chwong trinh béi dwéng cong tac clis nhiém trwong trung hec

10.1- & o phap ly

Quyét dinh $ 395/(-CBQLGDHCM ngay 09 thang 11am 2010 éa hiéu truéng
Truong CBQLGD TP. HCM v/v ban hanh @bng trinh Bi dudng cong tac ch nhiém
truong trung hc

10.2- Muc tiéu

- Hoan thén cac K nang chi nhigm oo ban. Trén o s d6 ¢6 khi nang ghi quyét sang
tao va héu qua cac nhém wu cha nhiém trong thrc tién cong taaia chng va plic tap cia
nguoi hoc.

- Hoan thén nhirng pHm chit nghé nghiép cn thiét caa ngroi gido vién cli nhiém
nhim hoan thanhit nhiém wu duoc giao.

10.3-Déi twong

- Giao vién cld nhiém céc trrong trung loc.

- Gido vién lam cbng tac g ly, gido dic hoc sinh cac trong trung lac va cac ¢ so
gido dic khéc.

Cacddi tuong khac cé nhuac.



10.4- Npi dung

- Gi&o vién ch nhiém va l§ nang giao tép ar pham.

- Mét sb van dé tam ly kra twi hoc sinh trung hc va phrong phéap gidoet.

- Xay drng k& hoach chi nhigm 16p.

- Xay drng lop tr quan va  chac cac hat dong gido aic ngoai gb 1én kp cia giao
vién chi nhiém.

- Cong tac pbi hop vai cac rc lvong gido aic cia gido vién ch nhiém.

- Tham quan tic t& cha nhiém/Béo céo thc t& vé cong tac ch nhiém.

- Kiém tra.

10.5- Thyi gian béi dwéng

5 ngay.

11- Chwong trinh béi dwéng cong tac clid nhiém trwang tiéu hoc
11.1- & sophap ly
Quyet dinh & 83/QD-CBQLGDHCM ngay 13 thang 02im 2012 @a hiu trrong
Truong CBQLGD TP. HCM v/v ban hanh @bng trinh i dudng cong tac chi nhiem
trurong tieu hoc.
11.2- Muc tiéu
Nang cao rt s5 ky ning ar ban va rén lugn phim chit cin thiét ciia ngroi gido vién
cha nhiém. Trén © s d6 co kk nang giai quyet sang 40 va cé htu qua cac nhém wu cha
nhiém dugc giao.
11.3-Péi twong
- Gio vién ch nhigm cac tirong tiéu hoc.
- Cacdoi tugng khac c6 nhuaul.
11.4- Noi dung
- Giéo vién ch nhiém va l§ nang giao tép ar pham.
- Mot sb van d@é tam ly kra twi hoc sinh téu hoc va phrong phéap gido k.
- Cong tacd chac 16p cha nhiém.
- T6 chac cac hat dong gido dc ngoai gir 1en kp aia gido vién ch nhiem.
- Céng tac pbi hop vai cac lrc lrong gido aic caa giao vién ch nhiém.
- Kiém tra.
- B&o céo thc t# vé cong tac ch nhiém (néu diéu kién cho phép).
11.5- Thyi gian béi dwéng
5 ngay.

12- Chuong trinh béi dwéng wng dung cdng nglé thdng tin trong day hec tich

cuc & trwdng tiéu hoc
12.1- & sophap ly
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Quyét dinh & 126a/@-CBQLGDHCM ngay 10 thang 3im 2011 @a higu trwéng
Truong CBQLGD TP. HCM V/v ban hanh @bng trinh Ibi dudng #ng dung cong ngh
théng tin trong dy hoc tich arc o trirong tieu hoc

12.2- Muc tiéu

Trang b kién thic, k nang va phrong phaping ding CNTT va TT ném phét huy
tinh tich erc cia ngroi hoc trong qua trinha hoc gép plan nang cao Bu qui ung ding
CNTT va TT trong dy hoc trén quartiém lay nguoi hoc lam trung tam.

12.3-Péi twong

Gi4o vién, Can dquan ly giao dic ¢ip Tiéu hoc va nlirng ngroi quan tamia cé K
nang CNTT va TT trong duong ching ch A.

12.4- Nyi dung

- Nhirng Vin & chung ¢ ang ding CNTT va TT trong gy hoc tich arc.

- Tong quan € CNTT va TT trong dy hoc ¢ Tiéu hoc.

- Sr dung B Microsoft Office va Internet trongagt hoc tich arc.

- Gidi thiéu va hréng din sr dung mpt sb phan mém phb bién.

- Thyc hanh éng ghép CNTT va TT trongagt hoc trén bp.

12.5- Thyi gian béi dwéng

4 ngay.

13- Chwong trinh bdi dwdng nghiép va thwr vién trwang pho thong

13.1- G so phap ly

Quyét dinh & 126b/@-CBQLGDHCM ngay 10 thang 3im 2011 @a higu trwéng
Truong CBQLGD TP. HCM V/v ban hanh @bng trinhboi duong nghép w thu vien
truong pho théng

13.2- Muc tiéu

q Boi dudng cac K ning nghép wu thu vién theo chén hién hanh, nang caaing luc

to chrc cac hat dong thr vién, quan ly thu vién theo quydinh tiéu chén thu vién truong
pho théng do B Gido dic - Pao to ban hanh.

13.3-Péi twong

Céan 9, nhan vién th vién truong pto thong (chuyén trach va kiém ).

13.4- Npi dung

- Nhitng Vin d& chung & thu vién treong hoc.

- Chu trinh céng nghtrong thr vién traong hoc.

- Quan ly haat @ong thr vién truong hoc.

13.5- Thyi gian bai dwéng

4 ngay.

14- Chwong trinh nang cao riing luc lap ké hoach chién lwgc trong truwdong pho
théng
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14.1- Gr s¢ phap ly

Quyét dinh 836/@®-CBQLGDHCM, 27-9-2013 ia hiéu traong Treong CBQLGD
TP. HCM v/v ban hanh Gfeng trinhNang cao dng ke lgp ke hazch chien hroc trong
trirong pho thong

14.2- Muc tiéu

Trang ki cho ngroi hoc nhiing kién thic, ky nang a ban Ve Iap ké haach chén lroc
trong tirong ptd thong nlim dap ung yéu au doi méi quan ly giao dic va ioi nhap
guoc te trong giaidoan hién nay.

14.3-Péi twong

Céan i quan ly nha toong, cac TTCM va niing ngroi quan tam.

14.4- Npi dung

- Mot s van @ chung @ chién luogc va Bp ké hoach chén lugc.

- Phén tich méi trong.

- Xay dgng st ménh va am nhin chén lugc.

- Xay drng myc tiéu, gii phap chén lugc va 6 chic thyc hién.

14.5- Thyi gian bdi dwéng

4 ngay.

15- Chwrong trinh nang cao ring lwc quan ly nhan sr trwong phé théng
15.1- & sophap ly
Quyét dinh & 110/QP-CBQLGDHCM ngay 17 thang 0Zim 2012 @a higu truéng
Truong CBQLGD TP. HCM v/v ban hanh @bng trinh i dudng nang cao ang lrc
guan ly nhan g trueong phd théng.
15.2- Muc tiéu
Nang cao ang luc quan ly nhan & choddi ngii can 1 quin ly truong ptd théng
dapung yéu au tu cha trong qun ly nhan g.
15.3-Péi twong
Cén I quan ly truong tieu hoc, trung e o s, trung hoc phd thdng, tirong trung
hoc c6 nhéu cp hoc va nhirng ngroi quan tam.
15.4- Npi dung
- Mbt sd van dé chung ¥ quan ly nhan g.
- Phén tich cong ¥c.
- Xay drng k& hoach phat trén nhan s.
- Tuyén dung nhan s.
- Phéan cbng nhanrs
- Bdi dudng nhan s.
- banh gia nhams
- Duy tri nhan s.
- Thu hach/kiém tra cwi khéa.
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15.5- Thyi gian bai dwdng
4 ngay.

16- Chwong trinh n&ng cao ring lec xir ly vi pham phap luat trong nha trwong

16.1- G sophap ly

Quyét dinh $ 612/(-CBQLGDHCM, ngay 23 thang 7am 2013 @a hiu truong
Truong CBQLGD TP. HCM.

16.2- Muc tiéu

Chuong trinh trang bcho naroi hoc nhiing kién thic, ky ning @ ban vé xir ly cac

hanh vi vi plam phap lét trong nha trong, dapung yéu Qu dat ra tr thyc ¥ trong s nghiép
d6i méi quan ly gido dic va i nhap qubc t hién nay.

16.3-Poi twong

Can I9 quan ly nha toeong, can B lam cbng tac giam th

16.4- Npi dung

- Vi pham phap ldt va trach nlém phap ly.

- Mot s yéu t6 co ban lién quandén hanh vi vi pam phéap ldt caa hoc sinh trong
nha trong.

- Nghiép wu xtr ly ddi vai hanh vi vi pam phép 1dt trong nha teong.

- Kiém tra cii khoa.

16.5- Thyi gian bai dwéng

3 ngay

17- Chwrong trinh bdi dwdng nghiép vu tur vin du hec

17.1- Gr s¢ phap Iy

Thoéng tr 29/2013/TT-BGDT, ngay 25-7-2013i@ By GD&DT.

17.2- Muc tiéu

- Trang b, cp nhit, cung @p céc kén thic o ban vé phap It gido dic, kién thirc
chuyén ’m()n, caciknang nghép wvu can thiet ve hOat dong o[ch W tu van du e cho
nh;mg doi tuong thrc hign hcgt dong dch wi tu van (J!u foc va é@n boi dudng, nang cao
kien thirc, ky nang nghép vu vé haat dong dch wi tu van du hyc.

- H3 tro codng tac gan ly nha mrge dbi véi hoat dong dch w tu van du hc.

17.3-Péi twong

- Ngudi Viét Nam hdc ngroi nuéc ngoai thre hién hat dong dch wi to van du
hoc.

- Doi trong ¢6 nhu &u boi dudng, nang cao kn thic, ky nang nghép wu to chic va
thuc hién haat dong dch wi tu van du hyc.

17.4- Noi dung

- Tong quan chinh sach va phagtiué giao dic.

- Hé théng gido aic Viét Nam va nét sd nugc trén tig gioi.
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- Nghiép vy tu van du hyc.

- Tu chon.

- Thi.

17.5- Thyi gian bai dwéng

15 ngay, trong@6 hoc trén bp 7 ngay.

18- Chirong trinh bai dudng Hiéu trwéng truong phé thdng theo hinh thic lién

ket Viét-Singapore

18.1- Gr so phap ly

Quyét dinh 3502/@-BGDDT, ngay 14-5-2009i@ Bo GD&DT.

18.2- Muc tiéu

Phat trén ning lyc aia Hiéu truong trong pro théng VEt Nam \é 1anh dao va
quan Iy nha terong trong moi trong ¢6 nhéu thaydoi, doi mei cach suy nghva hanh
dong dé tr¢ thanh ngoi hiéu treong bet gan tim nhin \6i hanhdong, phat huy niing
gia ti nha trong va lan than cho s phat trén nha toong, dao o hoc sinh to thanh
nhirng cong dan cé pim chat va ring lec thyc hién doi mai, phat trén dat nude trong tie
ky 21.

18.3-Péi twong

CBOQL céc trrong PT (8u da hpc CT382 thi khdngan hoc CT nay).

18.4- Npi dung

- P6i méi Ianhdao va qun ly truong pto thong.

- L&nhdao va qun ly sy thaydoi truong pro théng.

- Van hda nha trong.

- Lap ké haach chén leoc treong pro théng.

- Phét trén doi ngii nha taong plo théng.

- Huy dong ngwn luc phét trén tredng plo théng.

- Phét trén gido dic toan dén hoc sinh plé thdng.

18.5- Thyi gian bai dwéng

8 ngay.

19- Chwong trinh nang cao ring lwc quan 1y tr wdng mam non

19.1- & sophap ly

Quyét dinh 827/@-CBQLGDHCM, ngay 24-9-2013i@ Hiéu truong.

19.2- Muc tiéu

. Trang h, cip nhit kién thic quan ly nha mréc vé gido dic, cac B nang nghép wu

can thiet vé guan ly nha torong chodéi ngia can B quan ly nham nang cao ang hec quan
ly nha trrong.

19.3-Péi twong
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- Can Iy quan ly treong mim nondé hoc chrong trinh Bi dudng ban hanh theo
guyet dinh $ 3481/1997/ ®-BGDDT tur 3 ram trudc.
- Doi twong can B quin ly c6 nhu au boi dudng, nang cao kh thic, ky ning
nghiép vu quan ly truong mam non.
19.4- Npi dung
Doi méi lanhdao va quin ly treong mam non.
Lanhdao va qun |y sr thayddi truong mam non.
Quan Iy hanh chinh Nhaugc Vé gido dic vadao ho.
Panh gia, kim dinh cHit luong trong gido dc mam non.
Lap ké haach chén luoc phét trén tredng mim non.
Quan ly haat dong nghién ¢u khoa k¢ ar pham ttng ding va sang Kin kinh
nghiém tai cac trong mam non.
Quan ly ngwn nhanrc trong terdng mam non.
Quan ly tai chinh, tai #n trong tedng mam non.
Xay drng va phét tdn cac ndi quan & caa tredng mim non.
Xay drng va phét tdn van héa nha trong.
K§ nangdam phan vad chirc cuwe hop.
K¥ nang lam véc nhém.
19.5- Thyi gian béi dwéng
13.5 ngay

20- Chwong trinh nang cao ring luc quén ly tr wong pho thdng
20.1- & so phap ly
Quyét dinh 828/@-CBQLGDHCM, ngay 24-9-2013u@ Hiéu treéng.
20.2- Muc tiéu
_ Trang b, cip nhit kién thac quan Iy nha mrdc vé gido dic, cac KB nang nghép wu
can thiet vé gquan ly nha torong chodéi ngia can & quan ly nham nang cao ang hec quan
ly nha trrong.
20.3-Péi twong
- Cén B quan ly treong phd thdngda hoc chrong trinh Bi dudng ban hanh theo
quyet dinh  3481/1997/ ®-BGDDT tr 3 nam trudc.
- Doi twong can B quin ly c6 nhu au boi dudng, nang cao kh thic, ky ning
nghiép vu quan ly treong phd théng.
20.4- Npi dung
Do6i méi lanhdao va qun ly treong phd théng.
Lanhdao va qun ly sy thayddoi truong pro thong.
Quan Iy hanh chinh Nhaugc Vé gido dic vadao ho.
DPanh gia, kim dinh cHit lvgng trong gido dc phb théng.
Lap ké hoach chén luoc phat trén treong phd théng.
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Quan ly hat dong nghién @u khoa fc sr pram tng ding va sang n kinh
nghiém tai cac twong pho théng.

Quan ly ngubn nhan tc trong trdng pho thong.

Quan ly tai chinh, tai &n trong teong pho thong.

Xay drng va phét tdn cac ndi quan & caa trrong plro théng.

Xay drng va phét tdn van héa nha trong.

K$ nangdam phan vad chirc cuwe hop.

K¥ niang lam véc nhom.

20.5- Thvi gian bai dwong

13.5 ngay

21- Chwong trinh bdi dwéng cong tac tr van tam ly hoc dwdng trong trwong
trung hoc

21.1- @ so phap ly

Quyét dinh $ 29/-CBQLGDHCM ngay 13-01-2014i@ Hiéu trudng .

21.2- Muc tiéu

Sau khi hoan thanh khéailohudng theo chrong trinh nay, ngoi hoc € duoc trang b
nhirng kien thirc, nhiig kj nang @ ban, sy khoi va cin thiet dé co tre ho trg tam ly cho be
sinh tirong trung loc ¢ cap do dau tién (phat lin va tr van oo ban).

21.3-Péi twong

- Nhirng giao viérdang lam céng tac émhiém lop. ,

- Nhirng giao viéndangduoc phan cong lam néiin vu cia ndt tu van tam ly kiém
nhiém trong trrong trung lac. ’

- Nhirng giao vién c6 ngun vong try thanh ngoi tu van tam ly trong nha @ong trung
hoc.

" - Nhiingddi tuong khac cé nhuia.

21.4- Noi dung

Nhitng van dé chung  tu van tam Iy ke duong.

Noi dung, hinh ttrc, m6 hinh va &n trinh tr van tam ly trong nha tibng trung lc.

Nhirng ky ndng tr van tam ly e ban.

bac diém tam ly tra twi hoc sinh trung bc.

Nhitng kho khain va ntitng 16i nhiéu tam ly throng gap ¢ hoc sinh trung bc.

21.5- Thyi gian bai dwéng

4 ngay.

22- Chwong trinh béi dwdng ngach chuyén vién chinh

22.1- »rso phap ly

Q‘uyét dinh $ 975/@-BNV ngay 28-8-2013caa By Noi vu vé viéc ban hanh Giong
trinh i dudng naach chuyén vién chinh.

22.2- Muc tiéu
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Phét tqrén ning lyc thec thi cdng w cho cong chic ngach chuyén vién chinh phiyp
véi tiéu chuin theo quydinh vadapang yéu au cai cach hanh chinh nhartc.

22.3-Déi twong

Cong chirc ngach chuyén vién chinh vadng duong, cong clic giit ngach chuyén vién
va trong duong chuin bi thi nAng ngch 1én chuyén vién chinh laméeitrong & thong chinh
tri Viét Nam theo quytinh aia phap lat.

22.4- Npi dung

- Phin 1: Nen hanh chinh nhaudc. q

- PHin 2: Quin ly nha mréc theo nganh va lanhdh

- Pran 3: Nhing ky nang e ban.

- Phin 4:Di thuc € va viet tiéu luan.

22.5- Thyi gian bi dwong

8 tuan

23- Chwong trinh bdi dudng ngach chuyén vién

23.1- »rso phap ly

Quyét dinh $ 51/QP-BNV ngay 22-01-2013 i@ B Noi vu Vvé viéc ban hanh
Chuong trinh Bi dudng ngch chuyén vién

23.2- Muc tiéu

Trang b, cip nhit nhitng kién thrc cn thiét vé quan ly nha mée va i nang thrc thi
cong vic dong thyi tang arong y thirc phic vu nhan dan rdm nang cao dng lyc cong tac
cia cac cong arc ngach chuyén vién trong tfe hien nhiem wy, quyén han va trach nidim
duoc giao; gop pin xay dig rén hanh chinh chuy&n nghi hién dai, daping yéu au Gii
cach hanh chinh, xayrdg Nha méc phap quén xa i chi nghia va i nhap qubc té.

23.3-Déi twong

Coéng clirc ngach chuyén vién vartng duong, cong cic giit ngach can g va trong
duong chudin hi thi nAng ngch 18n chuyén vién trongthhdng chinh tr Viét Nam theo quy
dinh aia phap lat.

23.4- Npi dung

- PHn 1: Kién thrc chung;

- PHin 2: Quin ly nha mréc theo nganh va 1anhdh

- PHin 3: NHing ky nang @ ban.

- PHin 4:Di thyc t va viét tiéu luan.

23.5- Thyi gian bai dwéng

10 tuin

24- Chwong trinh béi dwdng quan ly tai san trong trwong hoc

24.1- G so phap ly

Quyét dinh $ 490/-CBQLGDHCM ngay 05-6-2014u@ Hiéu truong.
24.2- Muc tiéu
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Chuong trinh trang bcho ngroi hoc nhing kién thrc, ky nang chinh $u vé quan ly
tai sn, thlet bi nhim dapung nhing yéu 4u nang caoang lrc quan ly trong trong hoc
truge thue t trong s nghiép d6i méi quan ly gido dic.

24.3-Déi twrgng

- Can 1B quan ly nha torong;

- Ké toan trrong hoc;

- Nhan vién tht bi trong teong hoc;

- Can Ip chuyén qan Sy va Phong gidaowt vadao to.

24.4- Noi dung

- Mot 5 ndi dung \an ban Ve quan ly, s dung tai gn nha méc.

- Huéng din tiéu chidn, dinh mic St dung tai n, thét bi tai cac teong hoc.

- Huéng din xay ding quy clé quan ly tai $in trong torong hoc.

- Quy trinh fach toan Kk toan vadp béao cdo tai chinh lién quadn tai sin, thiét bi
truong hoc

- Thanh tra, im tra tai én trong terong hoc.

24.5- Thvi gian bai dwong

4 ngay.

25- Churong trinh béi dwéng CBQL trung tam hoc tap congdong

25.1- »rso phap ly

Ban hanh kém theo Qétydinh $ 1022/@®-CBQLGDHCM ngay 10 thang 10im
2014 d@ia Higu truong Trrong CBQLGD TPHCM.

25.2- Muc tiéu

Boi dudng ning lyc cho can d quan Iy (CBQL) trung tam bc tip ayng dong
(TTHTCP) vé quan ly vadiéu hanh TTHT®.

25.3-Déi twong

CBQL TTHTCD; gidmdoc, phé giamdéc cia trung tam gidout thuong xuyén

(GDTX); can B chuyén trach phcap aia Phong Giaowt vabao to (GD&DT).

25.4- Npi dung

- Mot s van d@é chung.

- Xay drng k& hoach, chrong trinh.

- Chi dao, 1 chic cac hat dong.

- Kiém tra, giam satjanh gia cac ha dong.

- Mot sb ky nang @p hun.

- B&o céo Kt thic khoa he (Viét 1 ké hoach 3 - 4 trang).

25.5- Thyi gian bdi dwéng

4 ngay

26- Chwong trinh bdi dwdng kién thirc phap luat cho gido vién dy mén gido
duc cong dan
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26.1- G s phap ly

Ban hanh theo qéydinh $ 1456/@-BGDDT ngay 28 thang 4 im 2014 ¢a Bo
Giao dic vabao to.

26.2- Muc tiéu

Sau khi hoan thanh khéaibdudng theo clrong trinh nay, bhc vién céduoc cac
kién thac, ky nang va thaido sau:

- V¢ kién thic:

+ Hiéu rd nhirng kién thic oo ban vé hé thdng phép lat caa nréc Cong hoa xa bi
cha ngha Viét Nam; qugn va nghia w co ban cia cong dan; rim thirc duoc vai trd va y
ngha aia viéc gido dic phap ldt trong mén GDCDb truong trung hc;

+ Hiéu rd phrong phap dy hoc phap lat trong mén GDCDb truong trung e va
cach & chic haat dong pto bién, gido dic phap lat trong trrong trung hc.

- Vé ky nang:

+ Céc K nang tim héu, hoc tip va sr dung kién thrc phap ldt co ban (ly thuyét va
thuc tién);

+ CAc K nang @ ban trong hat dong gido aic phap ldt: Ky nang tim hgu doi
teogng va moi teong phd bién, gido dic phap ldt; ki ning © chrc hait dong gido ac
phép ldit; ki ning khai thac,®dung va \in dung cac ¥n ban quy ptam phéap ldt; ky nang
xay drng va thrc hién ké hoach cay hoc: ky nang sr dung sangdo cac plrong phap dy
hoc phap lidt theo hréng phat huy tinh tichue, chi dong aia ngroi hoc;

+ Céc K niang I tro cho hat dong gido dc phap ldt: Ky ning giao tép, Ung X
ky nang © chic, quin ly, quan sat, rim xét gir hoc; ky nang phat hén va gii quyét van
dé nay sinh trong tlxc tién day hoc phap ldt phi lyp Vi dic tht mén be va k nang tr
boi dudng va phat tén ngké nghip.

- Vé thaido:

+ C6 y thrc nang cao ing lyc ngte nghiép, trau @i dao dirc va tac phonguspham
mau muc cia nha gio, long say mé varty thi trong hat dong day kién thirc phap lat;

+ C6 thaido khach quan, khoagk trongdanh gia vaut danh gia qua trinhay hoc
dé nang cao dit lwong gido dc phéap lét;

+ C6 y thrc ton tong, cHip hanh Hén phap, phap if; y thirc bao ¢ phap lat va
loi ich cia viéc chap hanh phap ft dé gop phn 6n dinh méi trong gido dc, ting
cudng hiéu qua quan Iy nha e Vé gido dic va nang cao éhluong gido dic toan dén.

26.3-Péi twong

- Giao viéndang diy mon giao dc cong dan (GDCD) trong caartmg trung loc o
sd va trung loc ph thdng (sauldy i tit 1a treong trung lc) chra quadao to ding
chuy&n mon gidowt céng dan, aka dugc bdi dudng cp nhit kién thrc phap ldt phuc
vu viéc giang cay (goi chung la gido vién ataduoc dao ko chuin hoa):

- Can B quan Iy co sv gido dic, gido vién cé nhuaw trang b nang cao Kin thic
phap It va ky nang day phap lit trong mén GDCD.

26.4- Npi dung
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- Kién thirc bt budc

+ Nhitng van @ ly luan oo ban v& Nha rneéec va Phap It nugc CHXHCN Viét
Nam; vai tro va y ngia aia viéc day phap It trong mén GDCD¥ truong trung foc.

+ Nhitng i dung @ ban vé Hién phap méc CHXHCN VN, Luat Hanh chinh, Lét
Hinh sr.

+ Nhirng mi dung @ ban vé Luat Dan s, Luat Hon nhan va Gidinh, Luit bao vé
chiam soéc gido dc tré em, Luit thuong ni.

+ Phap lét trong [nh wrc Van hoa - Giao dc - Mai truong, Luit Laodong, Luat An
toan giao thdng, Lat Quoc t€

+ Phrong phap dy hoc phap lidt trong mén GDCDy truong trung e

+ Phrong phapa chirc hat dong gido dc phap lat ¢ truong trung lc

+ K§ nang plo bién gido aic phap lat

- Kién thirc tw chon

+ Hé thdng van ban quy plam phap ldt va hiu hec aia van ban quy plam phéap lat

+ Gi&o dic phap ldt trong trong phd théngd cac mege phat trén hién nay

+ CAcdiéu udc quic € vé quyén con ngoi va viéc thuc hién ¢ Viét Nam

- Tim hiéu thuc té va viét ti éu luan

+ Tim hiéu thuc #

+ Viét tiéu luan

26.5- Thyi gian bdi dwéng

18 ngay

27- Chwong trinh béi dudng té trwéng chuy&n mon tardng mam non
27.1- & so phap ly
Quyét dinh & 851/QP-CBQLGDHCM ngay 21 thang 9am 2015 @a hiu truéng
Truong CBQLGD TP. HCM v/v ban hanh @bng trinh bi dudng To truong chuyén
mon terong mim non.
27.2- Muc tiéu
Chuong trinh trang bcho ngroi hoc nhiing kién thirc, ki nang quin 1y o chuyén
mon tirong mam nondapung yéu au nang cao cit lugng nudi drdng, chim soc, giao
duc tré trong trong mam non trong giadoan hién nay.
27.3-Péi twong
- T6 truong chuy@n mon cacudng mam non.
- CAc gido vién &can cong taca truong chuyén mén trong mim non.
27.4- Noi dung
- T6 chuyén mén vattruéng chuy@n mén tidng mim non.
- T4 trudng chuy@n ménédi cong tac xay dng ké hoach.
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- '{6 truéng chuyén mon dun ly cong tac nudiwdng, clim soc, giao dc tré trong
trudGng mhm non.
- T trudng chuy&n ménédi cong taadanh gia giao vién.
- Kiém tra cii khoa.
27.5- Thi gian béi dwéng
3 ngay.

* * %

Theo nhu 8u cia cacdia phrong/ar s, Truong € canddi ké haach dé hop tac niv
|6p tai dia phrong (B dudng toan b hoic 1 ptin chrong trinh theo nhuaw).

Dé biét thém chi tét, xin lién r¢: Phongbao #o, Tredng Can b quan ly gido dic
Thanh plb HO Chi Minh, $ 7 Nguy¥n Binh Khiém, Qan 1, TP. HCM; Tel:
08.39104145, 08.38223258, 08.38291718 Fax: 08.38286 E-mail:
cbglhcm@gmail.com; Website: www.iemh.edu.vifmuc PAO TAO & BOI DUONG).
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